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Executive Summary

This report contains the results of the Summative evaluation of the project ‘Knowledge on 
Democracy and Development for Visually Impaired Youth in Africa’ (KDDP). The project was 
conceived, nurtured and rolled-out in close cooperation between the Swedish Association of the 

Visually Impaired (SRF), the youth organisation in Sweden (US), Marieborgs folkhögskola in Norrköping 
(Sweden), African Union of the Blind (AFUB), the South African National Council for the Blind (SANCB) 
and Uganda National Association of the Blind (UNAB). 

The project was launched in 2005 and, during the first two years, was implemented in English-speaking 
countries in Southern Africa: Botswana, Lesotho, Malawi, South Africa, Swaziland, Zambia and 
Zimbabwe. Optima College at the South African National Council for the Blind (SANCB) was selected 
to host the training courses for the first two years. Then, from 2007–2009, the project was implemented 
in eight countries in Eastern and West Africa: Kenya, Uganda, Tanzania, Ethiopia, Rwanda, Ghana, 
Liberia and The Gambia.

The ‘Knowledge on Democracy and Development for Visually Impaired Youth in Africa’ (KDDP) was 
designed with the aim of empowering visually impaired youth with knowledge on democracy and 
development to enable them to participate in organizations of visually impaired persons at national 
level in order to promote the welfare of fellow visually impaired youth and improving their situation in 
the society.

The evaluation utilized a triangulation of methods approach to data collection. These include a survey, 
Key informant interviews and Focus Group Discussions (FGD). Data were collected from KDDP’s primary 
and secondary stakeholders. Though the process of collecting qualitative data was quite smooth, the 
non-response rate in the survey was very high, thus making it impossible to use quantitative data in this 
report.

The evaluation sought to determine the extent to which the project has contributed to the strengthening 
of youth representation within parent organizations; the effectiveness of the project in enhancing 
networking and experience and knowledge sharing among the youth from AFUB member organizations; 
the extent to which the project has brought about significant change in the advocacy and public policy 
influencing efforts of the youth; the degree to which the management of the project was effective, 
taking into account the project’s two distinct phases and good practices that could be replicable in 
future youth empowerment projects.  The evaluation also sought to draw lessons to inform and make 
recommendations for future youth programming at AFUB.

The evaluation identified various factors that made the project design flexible and produced great 
results. These factors include the selection criteria used to identify beneficiaries at individual and country 
levels, phasing out of the training programme, the intensiveness and richness of the training curriculum 
and the autonomy granted to beneficiaries to utilize new skills and knowledge. In addition, close 
collaboration between various partners (SRF/SHIA, AFUB, SANCB and UNAB including participating 
Countries) strengthened the project design. 

The evaluation found that the KDDP was an important step towards addressing the main strengths of 
the youth in AFUB programs. The project marked the beginning in mainstreaming youth issues in AFUB 
work. It was also a first step towards ensuring the development of a vibrant youth movement among 
blind and visually impaired youth in Africa.  In addition, KDDP was planned to strengthen the youth as 
individuals to take active role in their organizations and communities. The project aimed to strengthen 
youth committees in parent organizations and, as a result, young participants were trained to be active 
members to participate in and initiate youth activities.
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At the AFUB level, the KDDP project was a catalyst for the initiation of the AVIYEP project; widening the 
scope of AFUB projects targeting the youth. At the AFUB level there has been increased synergy and 
interconnection between projects, and lessons learned from one project are shared with other projects. 
Also, in some of the implementing countries, some participants have become beneficiaries of other 
AFUB projects. For example, Pumla Mati of South Africa is an HIV & AIDS Peer Educator and also draws 
on the skills she learned from both KDDP and HIV/AIDS projects to reach other visually impaired youth 
in her community.    

The evaluation also established that youth participation presents opportunities for employment, career 
development, networking and facilitation of workshops in the future. The youth made contacts with 
facilitators who came to the training both from within and outside the disability movement. The project, 
therefore, is replicable. Youth who participated in the training scheme can be called upon as resource 
persons. Some participants have already secured employment either with their parent organizations or 
elsewhere. Most notably, there has been increased participation of visually impaired women.

The evaluation has found out that participating youths have been empowered to steer and lead the 
process of making the project sustainable. The youth who participated in the training have gained a set 
of skills that mean that they can be called upon to assist with future training programs. 

Key lessons learnt: There is a need to allow and plan for flexibility when it comes to budgeting. KDDP has 
been a five-year project and, during this period, there have been inflationary and currency fluctuations. 
The involvement of benefiting/implementing countries in the planning stage is very important, as this will 
pre-empt some of the challenges that were experienced during implementation. For example, there were 
delays in releasing the seed money to the youth in some countries. This is because the organizations 
wanted to consult with AFUB to find out what precisely the money was for. 

A bottom-up approach during project planning is very effective in bringing about a common understanding 
of the project, especially for the parent organizations, and combining theory (the training sessions with 
facilitators) and practice (the assignments) helps participants to internalize the training and learning.  

In addition, delivering a project successfully gives the development partner (in this case SRF), the 
motivation and confidence to invest in other projects both at AFUB and in national organizations. 

We conclude, then, that KDDP has opened new horizons for the blind and partially sighted youth in 
Africa. The project, therefore, is replicable. The bold step taken by AFUB combines the motivation to 
give the youth a voice by empowering them to participate in the social, economic and political arenas at 
micro and macro levels, and the desire to eliminate stigmas often associated with blindness. KDDP is 
a pilot project and, while it can be scaled up by making it possible for all African countries to participate 
and benefit, the project can also be replicated anywhere else around the world.

Noteworthy is the timeliness of north-south collaboration. While SRF provided funding, AFUB guided 
implementation of the KDDP with excellent results. In this project, our conclusions are not based on 
quantity (numbers of youth reached) but the quality of the project context.

Some of the key programmatic recommendations include the involvement of the implementing 
organizations at the planning phase so as to have a common understanding on all aspects of the 
project, planning for a flexible budget that allows for an annual percentage increase so as to cater for 
inflationary and other unexpected changes; and delivering the project/training at the country level, then 
organizing for a regional forum for all participants to share information and experience. 
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Part One: 

The Evaluation Report  

CHAPTER ONE

1.0	 PROJECT BACKGROUND

1.1	 About the African Union of the Blind (AFUB)

The African Union of the Blind (AFUB) is a continental, non-governmental umbrella organisation 
of national organisations of and for blind and partially sighted people in Africa. Founded in Tunis, 
Tunisia, in 1987 under the then Organisation of African Unity (OAU), Resolution CM/Res.944 (XL), 
AFUB is a member of, and represents, one of the six regional unions of the World Blind Union 
(WBU). 

AFUB is a registered International Non-Governmental Organisation (INGO) in Kenya and enjoys 
Consulate status with the Ministry of Foreign Affairs in Kenya. AFUB also enjoys Observer status 
in the African Union (AU) and has a mandate to operate in all African Union member states, where 
it seeks to initiate, promote and sustain development programmes to uplift the standards of living 
of blind and partially sighted people in Africa. Currently, AFUB has a membership of 57 national 
organisations of blind and partially sighted people from 51 African countries. 

1.2	 History of Youth Mainstreaming within AFUB

The prevalence of blindness in Africa is nearly twice the global average. Blind and partially sighted 
persons are estimated to exceed 28 millions. The World Health Organization estimates that 
400,000 blind youths (less than 15 years old) live in Africa, and more than 700,000 blind people 
are of working age, the majority of whom are living below the poverty line. Driven by the desire to 
jumpstart a vibrant youth movement which would mainstream youth and gender issues, AFUB 
has successfully implemented two projects for the visually impaired youth of Africa, namely, The 
Knowledge on Democracy and Development Project (KDDP) and the Africa Visually Impaired 
Youth Empowerment Project (AVIYEP). 

The Africa Visually Impaired Youth Empowerment Project (AVIYEP) started two years after the 
KDDP, and both projects represent AFUB’s commitment to reach blind and partially sighted youth 
and to ensure their active involvement in all aspects of their lives. AFUB has a holistic vision for the 
youth in Africa. So far, AFUB has reached the youth of 23 member organizations in 21 countries.

1.3	 AFUB’s partnership with the Swedish Association of the Visually Impaired (SRF)

During the autumn of 2003, SRF decided to provide resources, at the request of AFUB, to 
fund a training project for visually impaired youth in Africa. The ‘Knowledge on Democracy and 
Development (KDDP)’ was designed with the aim of empowering visually impaired youth with 
knowledge on democracy and development to enable them to participate in the organisations of 
visually impaired at national level in order to promote the welfare of fellow visually impaired youth 
and improving their situation in the society.
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The ‘Knowledge on Democracy and Development ' project, therefore, was conceived, nurtured 
and rolled out in close collaboration between the Swedish Association of the Visually Impaired 
(SRF), the youth organisation in Sweden (US), Marieborgs folkhögskola in Norrköping (Sweden), 
African Union of the Blind (AFUB) and the South African National Council for the Blind (SANCB). 
The work of designing the project was led by a Swedish consultant from SRF together with a 
project committee with representatives from all Swedish partners concerned. 

The project was launched in 2005 and, during the first two years, was implemented in English-
speaking countries in Southern Africa. Optima College at the South African National Council for 
the Blind (SANCB) was selected to host the training courses for the first two years. During 2005, 
12 participants from South Africa, Lesotho, Swaziland and Botswana were trained and, in 2006, 
12 participants from South Africa, Zimbabwe, Zambia and Malawi received training. 

During 2007- 2009, the project was implemented in eight countries in Eastern and West Africa: 
Kenya, Uganda, Tanzania, Ethiopia, Rwanda, Ghana, Liberia and The Gambia. A total of 33 
participants were trained and the courses took place in Uganda. The same general method was 
then used for training and follow-up activities as was used during the first two years.

The project has trained 60 participants from 15 countries with due consideration to gender parity. 
The project placed a special emphasis on the accessibility of training materials, which were 
provided in accessible formats (Braille and large print) during the trainings. The development and 
publication of a training manual is one of the components of the project.  

1.4	 Project Broad Objectives

Training-based KDDP activities are designed to equip blind and partially sighted youth (with due 
consideration to gender parity) to be able to: 

a.	 Influence public policies and practices governing education, health, welfare, social 
security, rehabilitation, employment, sports and recreation; 

b.	 Advocate for increased access to information about basic human rights and social services 
by youth with visual impairment in order to reduce discrimination and stigmatization by 
their communities; 

c.	 Establish, strengthen and develop committees/wings of youth with visual impairment 
within parent organizations; 

d.	 Explore career development opportunities for a more effective participation in the 
society; 

e.	 Exchange information and share experiences among visually impaired youth for effective 
service delivery by their parent organizations. 

1.5	 Purpose and Objectives of the Evaluation

	 Purpose of the Evaluation

The primary purpose of this evaluation was to determine the effectiveness of the KDDP project 
in achieving its overarching goal of empowering the youth from project organizations to play an 
active role in their parent organizations and in the wider society.

	 Specific Objectives of the Evaluation

The specific objectives of the evaluation are as follows: 

a.	 Determine the extent to which the project has contributed to the strengthening of youth 
representation within parent organizations;
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b.	 Determine the effectiveness of the project in enhancing networking and experience and 
knowledge-sharing among the youth from AFUB member organizations;

c.	 Determine the extent to which the project has brought about significant change in the 
advocacy and public policy influence efforts of the youth; 

d.	 Examine to what degree the management of the project was effective, taking into account 
the project’s two distinct phases;

e.	 Identify good practices that could be replicable in future youth empowerment projects 
and draw lessons to inform future youth programming at AFUB.

1.6	 Scope of the Evaluation

The evaluation covered the full life span of the project from 2005 to 2009.

The evaluation also took into consideration the project’s geographical scope as follows: 

Phase one (2005-2006) targeting: Botswana, Lesotho, Malawi, South Africa, Swaziland, •	
Zambia, and Zimbabwe from the Southern Africa region; and 

Phase two (2007-2009) targeting: Ethiopia, Kenya, Rwanda, Tanzania, and Uganda in •	
Eastern Africa, and The Gambia, Ghana, and Liberia in West Africa.

1.7	 Evaluation methodology

The evaluation was highly participatory, capturing the views and inputs of all the actors involved. 
To this end, the evaluator aimed to employ both quantitative and qualitative methods. However, 
because of a low response rate to the survey, the analysis did not capture adequate quantitative 
indicators.

Survey

In order to generate quantitative data, questionnaires were tailored to capture views from different 
categories of respondents depending on the nature of their involvement in the project. 

Key Informant Interviews

Using semi-structured and structured interviews conducted with host organizations, AFUB 
secretariat, and SRF/SHIA 

Focus group discussions 

These were conducted during visits to South Africa and Uganda with youth and trainers. The 
Youth Reflection Forum, held in Nairobi in August 2010, brought together one KDDP participant 
from 14 project target organizations/Countries. 
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CASE STUDIES 
These were captured through site visits and during the youth Forum workshop and are meant to 
illustrate the exceptional impact of the project on a few KDDP participants. 

Method	 Category	 Location	 Total number per category

Survey	 KDDP beneficiaries	 15 countries	 Total	 45  
			   Response     	 2 
			   Non-return	 43*

Key informant	 Partners, 	 Uganda	 Total	 13 
Self -administered	 Project Directors	 South Africa	 Response	 1
		  SHIA/SRF 	 Non-return               12*
                 
Key informant	 Respective country 
Self -administered	 organisation 	 15 countries 	 Missing data

Key informant	 AFUB Director	 Nairobi 	 Missing data   6
Interviewer	 Project Coordinator 	 Uganda
-administered	 in host counties 	 South Africa
		  Sweden	
	 Project Coordinators   
	  Nairobi  
	
	 Youth Project team 
	 members 	  
	
Focus group	 Youth Reflection forum
discussions (FGDs)	
	 Project managers
	 KDDP Beneficiaries 	 14 countries	         4 missing data
	 (youth)

* The above survey data was of no use in compiling this report because the non-return rate of surveys 
distributed was so high as to make it impossible to analyse. Informal discussion was held with the 
KDDP trainers in Uganda.
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CHAPTER TWO

2.0	 PROJECT DESIGN AND OUTCOME INDICATORS

2.1	 Introduction

According to the project managers, KDDP was a significant step towards addressing the main 
strength of the youth in AFUB programs. The project marked the beginning in mainstreaming 
youth issues in AFUB's work. It was also a first step in ensuring a vibrant youth movement among 
the blind and partially sighted youth in Africa. In addition, KDDP was planned to strengthen visually 
impaired youth as individuals to empower them to take an active role in their organizations and in 
the wider society. The project aimed to strengthen youth committees in parent organizations and, 
as a result, individual youths were trained to be active members who would then go back to their 
countries and participate in youth activities in mainstream society.

The evaluation identified various factors that made the project design flexible with great results. 
These factors included the selection criteria used to identify beneficiaries at individual and country 
levels, the phased nature of the training programme, the intensiveness and richness of the 
training curriculum, and the autonomy granted to beneficiaries to utilize the skills and knowledge 
gathered. In addition, close collaboration between various partners (SRF/SHIA, AFUB, SANCB 
and UNAB including participating Countries) strengthened the project design. The evaluation 
teased out the following factors considered at the project-design level to have contributed to the 
relevance and effectiveness of the project.

2.2	 Factors Strengthening the design Of KDDP

	 General Selection Criteria

The participants were carefully selected after they had been nominated by the national member 
organizations with an aim to ensure the success of the training and subsequent support 
of the national organisations. This procedure largely promoted transparency, equality and 
accountability.

	 Phasing the training curriculum

The ten-week training course was divided into three phases as follows: 

Phase One - A three-week training in Mobility and Orientation, Group dynamics, Human Rights 
and Gender Equality, Democracy, Development, Organisational Building, Job Seeking 
Skills and HIV/AIDS Awareness; 

Phase Two - A four-week home assignment that the trainees completed whilst engaged as 
interns with their parent organizations

Phase Three - A three-week training course, including modules on Advocacy and Lobbying, 
International Legal Instruments on Disability, Entrepreneurship, Resource Mobilisation/
Management, Budgeting, Financial Management and Reporting. The training culminated 
in the drafting of a national youth action plan, which participants committed themselves to 
implementing in collaboration with their parent organizations. 

	 This phase allowed the youth to put what had been learnt in theory into practice. Regrouping 
after the four-week home assignment exercise also enabled the youth to compare notes 
and learn from each other’s experiences.
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Seed funding

Seed funding in the sum of $1,500 in Uganda and $900 in South Africa was disbursed to parent 
organizations upon the approval of the national youth action plan. 

Key Pillars of the KDDP

A range of strategies were implemented to ensure that the project administration and its 
implementation ran smoothly. 

•	 personal development
•	 organizational development
•	 advocacy
•	 the environment
•	 networking 
•	 complex organization, communication and coordination of many stakeholders
•	 diversity
•	 transparency, accountability and reporting
•	 accessibility
 •	 creativity
•	 information exchange and experience sharing
•	 exchange program and facilitated visits
•	 Sustainability

In the table below, some of the pillars have been merged while others are linked with related 
strategies employed in the project. The aims that were achieved are outlined in the right-hand 
column.

Presentation of KDDP key pillars by strategy employed

Key Pillar	 Strategy Employed

Personal development	 Curriculum development. The curriculum was keenly developed to en-
sure that participants achieved personal development.

	 Bringing together role models as facilitators during the training sessions.

	 Certificates were issued after the training phases to the participants so 
that they can present them to potential employers.

	 Adding an Orientation and Mobility session was good for the youth indi-
vidually.

	 The assignment provided an opportunity for the youth to learn new 
skills such as presentation skills.

Organizational development	 The many guidelines that were developed (for paper presentation, se-
lection of participants)

	 Exchange programs and facilitated site visits.

	 Bringing the youth together from different countries. This allowed for 
youth to learn and share ideas with others from different countries. 

	 Host organizations improved their capacity (SANCB and UNAB) after 
hosting this project.

	 Meetings (reviews and selection meetings) between AFUB, SRF and host 
organizations. These review meetings were learning opportunities for all 
organizations concerned on how they can improve their performance in 
organizing and implementing the project.
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Advocacy	 Curriculum development: included elements of advocacy and how 
the youth can carry out successful advocacy work.

	 Role models working in the advocacy sphere shared their 
experiences with the participants.

	 Participants received an allowance to conduct advocacy work. 
(Note: in the Southern Africa training, no such allowance was 
provided).  

	 Use of the media and garnering publicity about the project 
was emphasized during project design. For opening and closing 
ceremonies, for example, it was emphasized that the media must 
be present.

	 The project was responsive and adaptive to accommodate changes 
as the need arose (e.g. the seed money was introduced after the 
project started and was not part of the project design)

	 For effective advocacy, one of the criteria was to select the most 
active members of the organization.

	 In the training, it was emphasized that the youth must advocate 
and lobby to have their activities mainstreamed first within their 
parent organizations.

The environment	 This includes topics not included in the main curriculum. These 
topics such as HIV/AIDS, CRPD, personal growth, personal grooming 
as co-curricular activities. They were included in the training so as 
to familiarize the participants on other impact development issues 
aside from democracy and governance.

Networking 	 •	 The auditing of accounts and finances facilitated communica-
tion between host organizations, AFUB, SRF/SHIA and the 15 
organizations implementing this project.

	 •	 Capital equipment (such as computers) that was provided to 
host organizations made communication easy, especially via 
email.

	 •	 Bringing the youth together in Uganda (for the Eastern and 
Western regions) and to South Africa (for the Southern region).

	 •	 Curriculum development involved a lot of networking.

	 •	 The meetings among the partners (AFUB, SRF, Host 
organizations). 

	 	 There were attempts to link the participants together in the 
Southern, Eastern and Western Regions through mailing lists 
and emails. The auditing of accounts and finances facilitated 
communication between host organizations, AFUB, SRF/SHIA 
and the 15 organizations implementing this project.

	 	 Involvement of the board members of AFUB and the host 
organizations.

Complex organization, 

communication and 

coordination of 

many stakeholders.
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	 •	 Reporting formats and schedules 

	 •	 Auditing of all accounts.

	 •	 There was coordination at all levels involving a coordinator at AFUB, at the 
host organizations and in each of the 15 countries).

	 •	 Project reports were widely disseminated.

	 •	 The involvement of boards of officers for all the relevant organizations.

	 •	 The Project Management Committee which comprised of AFUB, SRF and 
host organizations. (Note: the fact that there was no representation in this 
committee from the 15 countries was seen as a weakness.)

	 •	 This evaluation process in itself is an indication of transparency, accountabil-
ity and reporting.

	 •	 While the project was taking place, there were several meetings held for 
planning and reviewing the progress. 

	 •	 The budgeting process was all inclusive. Also, the Project Management 
Committee was open to the participants about the budget.

	 •	 There was a Memorandum of Understanding between AFUB, the 15 organi-
zations and the host organizations involved in the project.

	 •	 Project design documents were circulated to all of the 15 organizations and 
partners involved in the project.

	 •	 In January 2007, an informal mid-term review was held. 

Accessibility

	 •	 Accessible Information Education and Communication (IEC) materials given 
to the participants. 

	 •	 Physical accessibility was a requirement. To this end, hotel staff was sensi-
tized in all venues on how to work with a blind audience.

	 •	 There was an effort by the project management team to make transport for 
the participants accessible from their homes to the training venue and back. 
(It was decided that all participants will be flown rather than take buses)

Creativity

	 •	 As part of the learning process, participants were asked to design their own 
recess  assignments which gave them an opportunity to demonstrate their 
creativity.

	 •	 The introduction of the seed money facilitated creativity in coming up with 
youth-led initiatives.

	 •	 During the residential training sessions, participants were allocated different 
duties, for instance taking care of welfare issues for the other participants.

	 •	 Also, in breaks between the training sessions, participants would come up 
with very creative energizers.

Sustainability

	 •	 The concept of the seed money was aimed at promoting sustainability of 
what the participants had learned after the training sessions.

	 •	 In this evaluation process, all stakeholders, including the participants, came 
up with ideas as to how to make the program sustainable.

	 •	 The involvement of parent organizations (in the 15 countries) is seen as sig-
nificant in terms of sustaining the activities of visually impaired youth in the 
respective countries.

	 •	 There is  now a pool of well trained, visually impaired youth in the 15 coun-
tries. This group makes a good resource. It was reported that a majority of 
participants are involved in training other visually impaired youth in their 
organizations. They regularly organize workshops for these youths. 

Transparency, 

accountability 

and reporting.
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2.3	 Success outcomes of KDDP at the individual level

Individual level career development by Country

The evaluation identified a number of participants/beneficiaries of KDDP that are doing very well 
in different spheres in their countries. The following individuals were cited:

Jean from Uganda - After the training, Jean from Uganda started an organization known as 
Second Chance. She also participates in numerous trainings as a facilitator in her country. 
Her activities include both advocacy and career development.

Peter K. from Ghana - fter the training, Peter K. from Ghana became a Program Manager in his 
parent Association. Peter has conducted workshops with youth in Ghana and trained them 
in job hunting and interviewing skills. Four people who participated in Peter’s workshops 
have since found jobs.

Ibrahim from Uganda - After the training, Ibrahim from Uganda wrote a book on the Environment 
and sustainable Development. Ibrahim continues to carry out advocacy on environmental 
issues in partnership with other organisations. He also runs a successful chicken project. 

Likenkeng Molibeli of Lesotho - Likenkeng Molibeli of Lesotho became the Executive Director 
of Lesotho National League of Visually Impaired Persons (LNLVIP) after the training. 

Bahati Satir from Rwanda - Bahati Satir from Rwanda is graduating from a one-year course on 
Social Entrepreneurship in India. He and fellow KDDP participant from The Gambia, Yankuba 
Falsanku are among the few participants selected from Africa to attend this course. 

Zambia - The evaluation established that in Zambia six visually impaired youth now have jobs. 
Chomba, a KDDP beneficiary, mobilized other youth into pushing their parent association 
to follow up on their Government signing the CRPD. 

Fazira from Uganda - One of the participants in Uganda, Fazira, is now the vice president of 
one of the local associations of the blind in Uganda. She is also working as a legal officer 
in one of the organisations in Uganda. 

Swaziland - In Swaziland, Bong’ani fundraised and started a music band for visually impaired 
youth. This is both advocacy and entrepreneurship.

Success of KDDP with regard to empowering other Youth 

Employment

The evaluation reveals that the project both directly and indirectly enabled the youth to access 
employment opportunities after the training. In other instances, the youth who participated in 
KDDP assisted other youth in their counties by imparting to them job seeking skills or sharing 
notes obtained during the training.

Writing résumés

In several countries, the trainees went on to find employment because they had learned to write 
high quality résumés, letters of application and had acquired effective interview skills.

 Jacques from Rwanda explained:

	 “I am going to say especially the CV allowed me to explain this (the success of KDDP) 
because it is for me. I remember when I was applying to work on one radio station, the 
director asked for my CV. And after that, he held a meeting with all employees then he 
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gave them a copy of my CV. Five employees then asked me to help them! They wanted to 
see my CV and asked how it was designed. Then they copied my CV. What I want to say 
is that it is written in a good way and they used it to search for better employment, three 
of them have already got a better job but they are not in the field of disability.”

Coaching job seekers and boosting self-esteem 

Some participants helped to coach youth to access employment opportunities.  Peter from Ghana 
explained:

	 “In Ghana, three of us have got good jobs after KDDP. They got the skills from me because 
I shared notes with them, having already passed a job interview thanks to KDDP.”

Democracy and Politics

The evaluation noted that prior to KDDP; the majority of the youth were sidelined from governance 
processes in institutions, their parent organizations and countries. During the discussion with the 
youth, we established that, since the training, the youth have become more proactive, finding their 
place through advocacy and in asserting their rights to political and democratic participation.

In Zambia, KDDP alumni campaigned for more transparent governance structures within their 
parent organisation. as a result, because of their advocacy work, the Zambia Agency for Persons 
with Disabilities issued a directive demanding leaders who overstayed their term of service should 
hold elections in 2010.

In Kenya, a youth department was created by the Kenya Union of the Blind as a result of pressure 
from the youth who underwent the kDDP training. In Uganda, Tanzania, Liberia and Kenya, it is 
evident that the youth were included in the management of their national unions after the KDDP 
training. The board of the Tanzania League of the Blind is now dominated by the youth, including 
the chairperson, secretary and the treasurer of the organization. 

In Uganda, two female participants got involved in politics. 

Fazira is now the chairperson of the disability wing in the National Resistance Movement, the 
ruling party, in Jinja branch. Jean is also the vice chairperson of the disability league in the National 
Resistance Movement party. 

These are positive indicators of the ways in which KDDP has empowered young men and women 
in the various areas of democratic participation.

Advocacy and human rights 

It is notable that human rights were a key training area in KDDP.  The course was meant to create 
awareness among the youth on what the subject of human rights is all about and how the youth 
can empower themselves by protecting their rights as right holders as well as honouring their 
responsibilities as duty bearers.

Evaluation results indicate that the training was of great positive consequence to the trainees.  
This has been captured through the voices of group discussants as presented below:

	 “I think there are two topics which really imparted something very positively not only on me 
but also fellow youths here in Kenya; That is advocacy and human rights among others. 
As youths with visual impairment, at times we don’t take human rights as our rights, but 
that topic changed me, the four of us who were there and those who we shared the 
knowledge with when we came back. We realized that we also have rights.”
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We now know how to advocate for our rights in a better way. I would say we are really trying to 
advocate for employment for persons with visual impairment in our country and we have received 
positive responses from different organizations – not only from organizations for people with 
disabilities but also from other mainstream organizations. [Take the] example of Safaricom, they 
used to say that they can’t employ people with visual impairment because they wouldn’t know 
how to handle them, but as we  talk now, we have a good number of visually impaired persons 
working there and two of them are from the youth group from Kenya Union of the Blind.” Loice, 
Kenya

This part of the evaluation concludes that a new-found awareness of human rights and the 
capacity of youth to advocate for the equal rights of people with disabilities will eventually help 
reduce discrimination against visually impaired persons in their communities and increase 
awareness among the youth of human rights and the Convention on the Rights of Persons with 
Disabilities (CRPD), as instruments to promote and protect human rights. More young people 
are represented on the boards of their parent organisations and other decision-making bodies; 
Equally important is the increased participation by young people with visual impairments in civil 
society and greater inclusion in their communities. 

Education 

It is evident that, in some participating countries, the youth have been empowered to advocate 
on a range of issues, especially in the education sector. In Tanzania, for example, the youth are 
currently engaging with the Ministry of Education to ensure that secondary school students, who 
are visually impaired, study mathematics, which they do not study currently. Through advocacy, 
the youth of Tanzania League of the Blind managed to advocate with the ministry of education so 
that students can take their national examinations in Braille or any accessible medium.

In Zambia, lobbying for the ratification of the Convention on the Rights of Persons with Disabilities 
received a boost from the youth who were trained through KDDP.  A beneficiary noted:

	 “In 2006, they introduced us to the United Nations Conventions drafts and at that time in my 
country it was not ratified. I am glad to say after KDDP, we came home, we talked to other 
youths and we campaigned hand in hand with other disability organizations. As I speak to 
you today, it is now ratified, and the only thing remaining is the actual domestication of the 
convention.”

Establishment and Strengthening of Youth Wings
The evaluation established that three countries, namely Swaziland, Zambia and Kenya did not 
have youth wings before KDDP.  As an outcome of the KDDP project, the youth are using their 
acquired knowledge and skills to mobilize new members, set up new branches and strengthen 
the existing youth wings within their parent organisations.

Some topics were deemed extremely relevant in enabling the youth to conduct grassroots 
mobilization. A course in Grassroots Development’ was cited as an enabling activity, as a 
participant noted:

	 “(Thanks to) grassroots development, I mobilised seven new members and I think it is a 
plus. I have really been able to arouse the interest of some members who think, ‘How are 
we benefiting from the youth wing? Let’s go away.' Now they come back. We cannot stop 
talking about KDDP. As I said, it is yesterday, today and tomorrow.”

In Tanzania, the youth established twenty youth wings after KDDP. 

It is notable that Establishment and Strengthening of Youth Wings was a core project objective. In 
some countries, rivalries existed between organisations serving persons with visual impairment. 
Some youth who were trained through KDDP were able to resolve the conflicts.
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The evaluation therefore concludes that KDDP has not only equipped the youth with skills to 
mobilize new youth wings, but also to mobilise youth to forge greater unity among their leadership 
and constituents.

Organizational strengthening and Development

One example of the changes to national organizations that occurred as a result of KDDP is that 
of Tanzania. In the Tanzania League of the Blind (TLB), all the leaders are now young. It is also 
noted that, as a result of the training, youths are empowered to question and challenge the status 
quo in their organizations. The organization has been strengthened as a result of mobilizing 
the grassroots youth. This mobilization led to the youth becoming more empowered and more 
represented in leadership positions. Host organizations were also strengthened. Staff members 
of these organizations, UNAB and SANCB, were   empowered as a result of hosting the project.  
UNAB and SANCB reported that they received capital equipment in terms of computers for use 
during the project. 

Health, welfare and social security

Through capacity development, KDDP indirectly aimed at empowering the youth to address 
overarching issues such as health, education, welfare and social security in their communities.  

The evaluation ascertained that some of the youth did, indeed, get involved in some of these 
activities. While health and education issues are key issues where the youth are involved, the 
majority are concentrating on HIV/AIDS prevention activities. The youth in Tanzania, working with 
a national organization called Tanzania Committee on HIV/AIDS on issues of HIV/AIDS (TACAIDS), 
were so successful that they have now employed a person with visual impairment to write some 
articles in Braille on issues relating to HIV/AIDS. 

In Rwanda, a participant, working with an organization called Life Project, explained how he used 
the skills he acquired through KDDP in his job:

“Life Project deals with research about HIV/AIDS. I am there as a member of the Committee. 
I am also dealing with some international organizations, where they come to take me to 
schools even villages to do sensitization in different districts. I work with ADRA Rwanda 
which deals with education, health and welfare issues.”

The Kenya Union of the Blind has been able to link with Liverpool VCT. Liverpool VCT is one of 
the organizations that deal with voluntary counselling and testing.  The youth have been working 
together with Liverpool VCT after realizing that visually impaired youth are sidelined on matters 
concerning HIV/AIDS.  

It is noteworthy that KDDP has transformed the youth into energetic and focused young leaders. 
The activities of the youth who were trained will impress other youths to follow in the same 
steps.

Exchange of information and experience sharing 

The evaluation revealed that some youth have covered significant mileage towards information 
exchange and experience sharing. Linkages have been established beyond the confines of 
organisations working with visually impaired persons. A good example comes from Zambia as 
narrated by a participant:

“We have networked with several other organizations, including youth organizations like Young 
Women Christian Organization and Young Men’s Catholic Youth Wing, just to mention a few. From 
this networking, a lot of things have emanated from the catholic youth wing. We have managed 
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to get access to free media time on their radio station. They have a radio station and there we 
have had a chance to advocate for some of the things we outlined in the action plan. These were 
education, employment opportunities, HIV/AIDS, improved eye care and, interestingly, that is for 
both who are already blind and the sighted.” 

The radio is being used as a means of networking in several other countries. The youth have 
managed to network with other disability organizations and shared information. In Zambia, the 
national radio station now has a disabled persons’ program every Sunday. 

Through networking, youth have managed to establish much stronger relationships with the 
government ministries. In Zambia, the youth are working closely with the Ministry of Community 
Development and Social Services, as well as the Ministry of Youth, Sports and Child Development.   
In Kenya and Tanzania, there is more activity with the Ministry of Education.

An email network was opened after the training phases and participants were urged to use this 
forum to share information and experiences. This was further strengthened during the Youth 
Reflection Forum. Also, participants from Rwanda and Ghana have taken the initiative to write 
emails to KDDP participants and the AFUB secretariat asking for information and voluntarily 
sharing information.

The evaluation concludes that the youth who have benefited from KDDP have high potential for 
information exchange and experience sharing.  There is a notable level of self-motivation and 
empowerment among the youth. The youth are taking control of their lives by making decisions 
and seeking support from policy makers.

Sports and recreation

The evaluation found out that some youth are engaging in sport and recreation for empowerment. 
Though it has not been easy, a breakthrough has been made in Malawi. As Latim explained:

	 “After the KDPP training, we linked ourselves to the Malawi Disability Sports Association 
which at first was ignoring us, but we pushed so hard. Unfortunately it was the blind 
person in that outfit who was putting us aside. Still, we had to negotiate. We are working 
with them again. We now have what is called Malawi Association for the Support of Special 
Needs Education. It’s basically a coalition of Non Governmental Organizations pushing 
government hard for improvement in special needs sports education.”

The fact that the youth have successfully forged in the direction of sports and recreation clearly 
demonstrates that KDDP was an all-round project that sought to give a new foresight to visually 
impaired youth by equipping them with a broad spectrum of capacities, skills and knowledge.

Small and medium enterprises 

We found out that a participant in Uganda called Gerishon used the allowance he received from 
KDDP to buy goats and began the Send a Goat Scheme. A similar scheme was also started in 
Ethiopia. In Tanzania, a cyber café and a stationery shop were established. 

Gender Mainstreaming

By ensuring that gender parity was maintained in the selection process, the project not only 
complied with various national and international blueprints calling for gender equality, but also 
empowered participating organizations and individuals to recognize and respect the need to give 
both women and men equal opportunities.
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The evaluation established that the project increased the involvement of female and male youth 
in democratic organisational work and, to a large extent, increased the participation of young 
women.  

2.4	 KDDP project strengthened AFUB

At the AFUB level, the KDDP project was a catalyst for the initiation of the AVIYEP project. AFUB 
increased the number of projects it has. Also, at the AFUB level, there has been increased synergy 
and interconnection between projects. Lessons learned from one project are shared with other 
projects. In some of the implementing countries, participants have been beneficiaries of other 
AFUB projects. For example, Pumla Mati of South Africa is also an HIV/AIDS Peer Educator. She 
has combined the skills she acquired from AFUB KDDP and HIV/AIDS project to reach other 
visually-impaired youths in her community.    

The evaluation also established that the participant present opportunities for employment, career 
development, networking and facilitation of workshops in the future. The youth made contacts 
with facilitators who came to the training both from within and outside the disability movement. 
We also learnt that AFUB is still running other programs. Therefore, the youth can be called upon 
as resource persons to provide support in these programs. 

Some participants have already secured employment either with their parent organizations or other 
mainstream organisations. Notably, there has been increased participation and empowerment of 
visually impaired women. For example, Constance from Uganda established her own pre-unit 
school after having completed the KDDP training. 

The presence of disability sensitive policies, the CRPD and the various National Disability Acts 
were cited as opportunities for advancing the issues of the visually impaired, as is the concept of 
‘mainstreaming disability’. Mainstreaming is a platform through which blind and partially sighted 
youth can present their needs at the national, regional and international levels.

Furthermore, the Millennium Development Goals were identified as another opportunity for 
visually impaired youth to mainstream issues of visual impairment. The fact that disability should 
be seen as a ‘cross-cutting issue’ is also an opportunity for the youth to take advantage of.  An 
example was given of how the United Nations Development Program (UNDP) is looking into 
fast-tracking mainstreaming of gender and disability issues into broader development, which will 
create opportunities for the visually impaired youth. 

The youth explained that they have realized that there are other funding opportunities to take 
advantage of, besides asking their parent organisations to support them. They have also realized 
these opportunities through the contacts they have made in their site visits and through some of 
the facilitators that came for the training sessions.

2.5	 Aspects that were challenging in designing and implementing the KDDP 

Some countries, especially in the Eastern Africa region, were left out of the project because their 
participants did not meet the criteria. One of the criteria was that all participants must be fluent 
English speakers. That left out Somalia, Eritrea, Sudan and Zanzibar, originally intended to be part 
of the project. This also put pressure on the project funds, as bringing in participants from West 
Africa led to shortening the last training in Uganda to two weeks instead of three.

Equally challenging, some participating countries did not stick to the stated criteria of only 
selecting participants in the 18-30 year age group. Some countries considered age 18–35 to be 
in the youth bracket. 

Seed money: the youth tended to be over-ambitious and unrealistic in their selection of the mini-
project initiatives they were encouraged to implement while the amount they received was small. 
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Projects were not well thought through and, therefore, most of them changed their projects half 
way through. There was no adequate preparation for undertaking these projects. 

Process problems: it was noted that all parent organizations in the participating countries were 
not clear about what the seed money was for. The seed money aspect of the Project was not in 
the original Memoranda of Understanding with AFUB and SRF, although it was a response to felt 
needs during the Project’s implementation. The youth came up with business plans and ideas in 
Uganda (Eastern and Western regions), and South Africa (for the Southern region). Due to lack 
of proper communication when the money arrived at the organizations’ bank accounts, some 
organisations did not understand what it was for. This resulted in delays in releasing the funds. 
It was noted that the amount allocated for seed money was generally not adequate to carry out 
projects as envisioned by the youth and KDDP. 

Another issue was that the distance between participants in the various regions within a country 
made the coordination of business ideas difficult. An example was given of South Africa where 
some participants were in separate provinces and this, therefore, presented problems with 
developing business ideas.

Also, there are two organizations of the blind in Liberia and competition over the management of 
KDDP meant the seed money was not released. 

Finally, there was a big problem in obtaining reports on the activities related to the seed money 
from most youth. This was due to communication challenges that the youth were facing.

Budgetary challenges: the Project budget did not provide for inflationary changes (dollar 
fluctuations). Some destinations were very costly to reach, for example tickets to and from The 
Gambia.  
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CHAPTER THREE

Capacity of the African Union of the Blind (AFUB) 
to mainstream Gender and Youth issues into its Programmatic Work

3.0	 AFUB’s capacity to manage a youth empowerment program 
The evaluation sought to establish AFUB’s capacity to mainstream youth issues into its 
programmatic work from three domains; these are governance, technical and cultural priority 
areas. Thus, this part of the evaluation has been divided into three sub-sections in order to capture 
all the issues arising from the evaluation.

3.1	 Governance Domain

Governance is the political site for mainstreaming youth and gender into processes of planning 
and decision making within an organisation. The evaluation identified the following governance 
issues that are critical to gender and youth mainstreaming: 

AFUB constitution

In the AFUB constitution, the youth are mentioned but the term youth is not disaggregated by 
gender.  There is an underlying assumption that the needs of male and female youth are similar and 
that priorities will have a semblance of equality.  Apparently, AFUB does not have an established 
governance system and structure in regard to youth like the existing women committee.  However, 
it is notable that AFUB projects are focusing on youth, such as the Africa Visually Impaired Youth 
Empowerment Project (AVIYEP)   and the awareness created by KDDP will instigate the formation 
of the youth committee.  

Youth representation in AFUB’s governance and management structure 

The AFUB governance and management structure is composed of the following: The General 
Assembly, The Board of Officers, Standing Committees and Task Forces, and the Secretariat.

The evaluation established that AFUB does not have clear-cut policies to ensure that the youth 
are represented equitably in these governance organs by gender. However, interviews with AFUB 
leadership revealed that there is a high level of good will for mainstreaming gender and youth in 
the Organizations’ affairs. The former Executive Director (2005-2010( reiterated this position:

“We want to see a youth movement in Africa. We want to ensure that the youth are visible in AFUB 
programs and projects. There has been a feeling that AFUB has been sidelining the youth.  We 
should use a sound constitutionally stipulated youth committee. In addition, AFUB resources 
should be awarded to youth work.”

Information drawn from the AFUB website and literature  shows that the organization has developed 
a diversified range of programmes/projects including: capacity building for the membership 
through leadership training, organisational development and income generation;  women and 
youth empowerment;  advocacy on HIV&AIDS, sexual and reproductive health rights;  national, 
regional and international advocacy for influencing policy and inclusion in the wider development 
agenda; information, education and communication (IEC); human rights awareness, training and 
advocacy; education and Braille literacy; Networking and resource mobilisation; and institutional 
development.  
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It is noteworthy that one of the programmes targets women and youth.  The evaluator recommends 
that youth, gender and human rights be integrated into all programmatic areas as cross-cutting 
issues. Such a move would elevate youth mainstreaming within AFUB. Specific policies should 
be put in place to ensure strengthening of the youth and gender mainstreaming element. 

3.2	 Technical Domain

The technical level consists of the practicalities of mainstreaming. This relates to what changes 
are required and what capacities, tools and instruments are needed. Some of the priority areas 
noted during the evaluation with regard to the technical domain are as discussed below:

Disaggregation of data by sex and age

The evaluation established that most of the information from the KDDP was not disaggregated 
by sex and age, besides ensuring that recruitment of trainees conformed to gendered parity. For 
example, the evaluation could not establish the total number of members in the various countries’ 
youth wings by sex, having been an expected outcome of the project.  The danger with such 
gender-neutral data is that female youth are likely to be sidelined due to existing historical and 
social-cultural factors, in spite of efforts being made.

Human Resources

Regarding the various governance, management and human resource structures of AFUB, it is 
not specified how many of those in various positions are women and how many are men, their 
respective positions and ages. This lack of disaggregation leads to invisibility. The youth will 
be considerably involved in AFUB if all processes pertaining to staff recruitment, appraisal and 
procedures are youth friendly and sensitive. All information regarding employment and staffing 
should be specified by gender. This will make a practical demonstration and serve as a role 
model for other organisations in the region. 

Capacity building for youth mainstreaming

The evaluation established that AFUB has covered significant mileage in building the capacity of 
staff and stakeholders with the aim of building the capacity of the youth.  

The evaluation noted that KDDP inspired another project called Africa Visually Impaired Youth 
Empowerment Project (AVIYEP). Jointly, these two projects combined transformed AFUB’s 
capacity mainly in terms of capital equipment facilities such as computers, accessories and 
desks. In addition, each of the 15 participating countries benefitted from transfer of knowledge 
and skills during the training.

3.3	 Cultural Domain

The cultural level is the arena in which the environmental and daily practices of the staff and 
organization are defined, shaped and determined. It is in this area where the gap between policy 
and practice is created, negotiated and contested.

The evaluation established that AFUB is committed to core values which provide a moral force to 
the attainment of the AFUB Vision and Mission, including; 

•	 commitment and Loyalty
•	 respect
•	 transparency and accountability 
•	 gender equity
•	 sharing
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•	 unity in diversity
•	 innovation
•	 ethics and integrity
•	 volunteerism
•	 inclusiveness
•	 efficiency and effectiveness
•	 adaptability.

While the evaluator finds these core values comprehensive in forming a precedent for a fair and just 
working environment, they need to be backed with clear-cut policy guidelines for mainstreaming 
youth, gender and human rights in the organisation.

3.4	 KDDP as an enabling project for AFUB capacity to mainstream gender and youth  

The evaluation established that gender equality was a major consideration in the establishment 
of KDDP. Gender balance in recruitment was taken care of. For example, out of four participants, 
two were women and two men and this ultimately led both men and women to benefit from the 
project. Such affirmative action demonstrates AFUB’s commitment to one of its core values – 
gender equality. In addition, KDDP has:

•	 Enabled AFUB to have a desk called ‘Youth and gender  development program’
•	 Improved program coordination
•	 Developed of a Youth training manual
•	 KDDP was able to attract funding from another partner [SSI] to fund AVIYEP
•	 Youth have been mainstreamed in the HIV/AIDS program, access to education and 

Braille literacy.

3.5	 The Role of AFUB in strengthening the capacity of South Africa National Council for the Blind 
(SANCB) and Uganda National Association of the Blind (UNAB) to implement KDDP

Logistics 

The evaluation sought to determine the role of AFUB in the implementation of KDDP. Findings 
show that AFUB mainly played a logistical role. AFUB was responsible for the following:

•	 Travels
•	 Project review
•	 Meeting between SHIA/SRF/AFUB/host countries
•	 Review budgets Progress of activities
•	 Handling emerging challenges [change of countries, seed money]
•	 Organising annual meetings 
•	 Facilitating meetings
•	 Participation in training
•	 Launching of each phase
•	 Money transfer in phase two of the project
•	 Accounting to SHIA, SRF narrative and financial reports
•	 Auditing of accounts.

Challenges faced by AFUB during the implementation of KDDP
•	 It was difficult to get qualified people to run the project due to the limited budget 

available
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•	 The project was stretched to fund coordinators of the project
•	 The hike of the rate of inflation meant reduced resources and adjustments to the project 

whilst the project demands remained the same
•	 Changing the scope to include West African countries which were not in the original 

plan.

Stewardship of resources and financial management

The evaluation sought to gauge the efficient use of project resources.  Overall, the AFUB leadership 
and project coordinators felt that the project was adequately funded and resources were utilized 
efficiently. Some of the indicators are listed below:

Flexibility and prioritization 

AFUB severally reviewed the project budget to accommodate changes resulting from inflation.

Symbiotic relationships between AFUB and host countries

The evaluation learnt that SANCB was able to absorb some of the costs because of its organisational 
potential and the balance was sent to AFUB to support the implementation in East Africa.

Efficient accounting and auditing systems

It was established that KDDP was backed by consistent and transparent accounting and auditing 
systems. Financial and audit reports were prepared yearly at all levels and shared with donors.

Donor flexibility

There was regular consultation and negotiation with donors to clarify issues during the project

KDPP monitoring and evaluation
The evaluation found that the Memoranda of Understanding between AFUB and the 15 
implementing national organizations clearly spelt out reporting periods (i.e., quarterly). It was 
noted, however, that some countries experienced problems with the reporting format, leading to 
delays in reporting. SHIA had developed a reporting form which the AFUB would use to compile 
all the reports received from the implementing countries.

An internal mid-term review was done in January 2007. The summative evaluation was also 
designed into the project to evaluate the successes and achievements of the project.

In Uganda, UNAB reported that former participants of KDDP visited the participants during their 
training and shared their experiences. This was cited as one way to follow up on what they were 
doing.  It was noted that Youth Beat, a newsletter produced by AVIYEP, was also a good forum for 
the youth to express themselves, share their experiences and disseminate lessons learnt. 

Budget reviews between AFUB, SRF and host organizations were also part of follow up on how 
the project was doing. These reviews were held periodically. An external audit was conducted on 
the accounts of the project (at AFUB). The Boards of AFUB and host organizations were involved 
in the Monitoring and Evaluation of the project.

The presence of a Project Coordinator at AFUB, at the host organizations was in itself a sign of 
monitoring the performance of the project towards attaining its objectives. As part of the project 
design, a Project Management Committee was established. The Committee consisted of seven 
persons, the Project Coordinator (AFUB), the AFUB Executive Director, two SRF representatives, 
and three resource persons who had been there since the conception of the project. The PMC 
also served as a monitoring mechanism for the project. 
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CHAPTER FOUR

SUSTAINABILITY LESSONS, LEARNT RECOMMENDATIONS AND CONCLUSIONS

4.0	 Sustainability Factors
The evaluation learnt that the youth have been empowered to steer and lead the process of 
making the project sustainable and that they should provide ideas on how they can make the 
project sustainable. The youth who participated in the training have gained a set of skills and they 
can be used as resource persons in future training programs.

Out of the external summative evaluation, identify key findings and outcomes from the project and 
showcase them to stakeholders within and beyond the disability movement. AFUB will organize/
plan for mini-projects using the KDDP model. 

Maintaining of contacts and networks that the youth made during the project and the Youth 
Reflection Forum will come in handy in the future.  AFUB will continue to publicize Youth Beat as a 
platform for information exchange and experience sharing. Information and experience on KDDP 
project to be publicized on the AFUB website. National organizations of the blind should also 
be tasked to fundraise and find resources within their countries to continue with the project. It is 
important for the AFUB to initiate an interactive forum for the youth who participated in the project 
both at the regional and national levels. 

AFUB’s Mission is to strengthen national organizations of the blind. To further this aim, AFUB will 
seek to include the youth committee in its constitution as a stand-alone group, as the women’s 
committee currently is. AFUB will also ensure that they continue to have a youth representative 
on their Board. AFUB will impress upon their broader membership the importance of enshrining 
this organisational structure in their respective constitutions. This will ensure that youth affairs are 
mainstreamed into the organizations’ work.

AFUB should ensure that a Youth Forum take place just before the General Assembly in 2012, so 
as to ensure that the youth become part of the agenda during this General Assembly.  

AFUB should profile the participants, track their performance after the project and market them 
to potential employers. The success of the KDDP is a resource and should be used to mobilize 
resources both at the national and regional levels.

4.1	 Lessons Learnt

Planning Phase

There is a need to allow and plan for flexibility in budgeting. KDDP has been a 5-year project and, 
during this period, there have been inflationary and currency-value fluctuations. 

The involvement of benefiting/implementing countries in the planning stage is very important. This 
would have pre-empted some of the challenges that were experienced during implementation. 

A bottom-up approach during project planning is very effective in bringing about a common 
understanding of the project especially for the parent organizations in participating countries. 

Combining theory (the training sessions with facilitators) and practice (the assignments) helps 
the participants to internalize the training and learning.
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Implementation phase
Delivering a project in a satisfactory way gives the development partner, (in this case ��
SRF), motivation and confidence to invest in other projects both at AFUB and in national 
organizations. Note that SRF has already started to discuss the implementation of 
another project with AFUB (Human Rights Project).

Strict criteria can also lock out potential participants. One of the application criteria was ��
that the participants had to be English speakers. Investment in the use of all AFUB’s 
official languages and the use of interpreters and local trainers should ensure participation 
of counties like Zanzibar, Somalia and Eritrea, which were originally supposed to be 
included in the project. 

Inviting role models during and after the training sessions creates a mentoring, ��
encouraging and inspiring atmosphere for visually impaired youth.

Well structured/designed projects led to smooth implementation. This was apparent, for ��
example, in the fact that there were three project coordinators at the AFUB Secretariat 
but these changes did not affect the implementation of the project. There was good 
continuity in project activities. 

The involvement of resource persons who have been there right from the inception of ��
the project has been effective because they injected a wealth of ideas throughout the 
project period. This was particularly noted in the involvement of the youth representative 
in the AFUB board. 

If a project allows for flexibility, then there’s room for creativity. This was demonstrated ��
in Uganda, for example, where the UNAB came up with the idea of involving past 
participants of the project to share their ideas with current participants during training 
sessions. 

New knowledge is acquired, new networks and contacts are created when the net is ��
cast beyond the disability movement when seeking facilitators and planning guided site 
visits.  

Varied facilitation methods help to enrich the learning experience for the participants.��

Involvement of the youth at the planning phase resulted in successful implementation ��
of the project. (Note that, in the Partnership Agreement between SRF, AFUB and host 
organizations, it was agreed that the youth must be involved in the planning phase of the 
project. Anna Dahlberg, representing SRF, Chris Budeli, Coordinator for Southern Africa, 
Ronald Luyima, Coordinator for Eastern Africa and resource person Joseph Walugembe 
are all young persons.

Conducting an organizational Assessment before selecting an organization to host the ��
project is crucial. (Both UNAB and SANCB were assessed)

Donor restrictions can be a hindrance to the fulfilment of AFUB’s objectives. One example ��
of this was that AFUB could have the project in Francophone speaking countries because 
SRF/SHIA does not work in these countries due to the Swedish Government bi-lateral 
limitations to the African Francophone countries. 

A successful project with clear outcomes can be a catalyst for the initiation of another ��
project. AFUB used the success of KDDP to approach another development partner 
and thus the AVIYEP project was initiated, targeting visually- impaired youth in additional 
countries.

	Adding a component of a project once it has already commenced is sometimes a good ��
idea, as long as guidelines are put in place. The idea of seed money came about after 
the project had commenced.
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4.2	 Recommendations

The evaluation recommends the following: 

Involvement of the 15 implementing organizations at the planning phase so as to have a ��
common understanding on all aspects of the project.

Plan for a flexible budget that allows for an annual percentage increase so as to cater for ��
inflationary and other unexpected changes.

Deliver the project/ trainings at the country level then organize for a regional forum for all ��
participants to share information and experience. 

	Organize for the training sessions according to the regions of AFUB. That is, organize for ��
the trainings to be held for the Western Africa Zone instead of bringing Liberia and The 
Gambia all the way to East Africa.  This would have probably saved costs.

Include the Francophone and Lusaphone regions in the project. ��

Upon the success of KDDP, AFUB should be more pro-active in showcasing these ��
outcomes and impressing upon the 15 implementing organizations to also be pro-active 
in seeking additional resources to support youth activities in their respective countries. 

As a recommendation, SANCB and the UNAB as well as the coordinators have requested ��
to be given Certificates of Recognition for hosting the KDDP project in their respective 
countries. This is desirable. 

AFUB needs to stipulate policy guidelines to enable its member organizations to ��
disaggregate all available and future data by gender and age.  Such a move will make 
both women and men and their specific needs visible.

There is a need to continue capacity building within the AFUB for enhanced youth ��
mainstreaming.

There is a need to replicate KDDP in other countries that were not originally involved ��
including all Francophone countries.  In addition, countries that have already benefited 
should provide support especially to the youth wings to further their well calculated 
development efforts.

AFUB’s constitution should be amended to make a Youth Committee an elected part of ��
the Governance, as is already the case for the Women’s Committee.

4.3 	Conclusions

It is indeed laudable that KDDP has opened greener pastures for blind and partially sighted youth 
persons in Africa. The bold step taken by the AFUB combines the motivation to give the youth 
a voice by empowering them to participate in the social, economic and political arena at micro 
and macro levels, and the desire to eliminate the stigma often associated with blindness.  KDDP 
is a case study and, while it can be scaled up by making it possible for all African countries to 
participate and benefit, the project can also be replicated anywhere else around the world.

Noteworthy is the timeliness of north-south collaboration. While SRF provided funding, AFUB 
guided the implementation of the KDDP with excellent results. In this project, our conclusions are 
not based on quantity (numbers of youth reached), but the quality of the project outcomes. 
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Part Two:
Individual Development Success Stories

Case Study 1: KDDP- Malawi Union of the Blind (MUB) Success Story,  
		     Rejuvenating Youth Activism

The Malawi Union of the Blind (MUB) had three participants in the 2006 Knowledge on Democracy and 
Development Project (KDDP) session held at the South Africa National Council for the Blind (SANCB) 
premises in Pretoria. These were Kheziah Kachimera (female), Munyaradzi Mutsinze (female) and Latim 
Matenje (male). With the three KDDP alumni, the Union has greatly increased the number of its youthful 
members, invigorated the status and voice of the youth in its organisational structure and laid strong 
foundations for continual advocacy for quality inclusive education in Malawi. Below, is a brief account 
of the highlights of this KDDP-MUB success story.

We, the three participants, left South Africa with the passion and will power to improve the wellbeing of 
the youth in the MUB. One of the many things that became ignited by attending the 2006 KDDP session 
was the need to recruit more youths into the Malawi Union of the Blind membership, to activate the old 
youthful members and enliven the new members before they could be crushed down by the internal 
politics of the organisation.

In late December 2006, Latim Matenje and Munyaradzi Mutsinze were elected as national youth 
chairperson and deputy national youth chairperson respectively. Although we missed Kheziah 
Kachimera, (who had used the KDDP skills to get through interviews for a teacher training course), 
having two of the KDDP alumni in the youth executive enabled us to have a direct impact on the 
youth. The two launched a campaign for the enshrinement of the youth wing in the MUB’s constitution 
and recruitment of more youth members. It was an intricate endeavour especially because this was a 
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time when the ideological battle between youth (characterized by novelty) and age (stuck in founder-
member syndrome) was at its prime. 

After conducting a brief KDDP replica training, KDDP seed money for Malawi, in September 2007, the 
passion to energize the youth movement was disseminated among a considerable number of vibrant 
youths. And with dedication to bringing in more youthful members came the realization of our greatest 
challenge, the creation of a prejudice-free environment to induce blind and partially sighted youths to 
join the organisation and to have the old membership embrace the new members with enthusiasm. 
There was also a need to attract students and educated youths who had disassociated themselves 
from the union. But this task also required the KDDP alumni to neutralize the fear of the new comers’ 
intellectual stamina, which was evident in the verbatim accounts and actions of members both on the 
main executive board and in the youth wing executive itself. 

We urged the organisation to fight for a conducive environment for the disabled in Malawian schools 
and tertiary institutions, partly to let the students appreciate our commitment to alleviating problems 
encountered by learners with sight impairment. We openly disclosed that this was a prerequisite step 
before launching an overall campaign for a free and open job market for blind and partially sighted 
people in the country. Prominent members of the organisation were consequently convinced that our 
quest for academic diversity – free choice as to which tertiary course to pursue – was the only way to 
establish a rational campaign for our marketability in the employment sector. Thus, Latim, in his then 
capacity as the youth wing chairperson, was appointed head of the MUB education committee to 
ensure that the first campaign would be directly guided by the wing.

The first issue to be dealt with by the youth-wing-led education committee was a perennial examination 
dilemma. There was a problem of Braille and large print exam answer sheets, which meant the 
examination results of primary school leaving certificate (PSLCE), Junior Certificate Examinations (JCE) 
and Malawi School Leaving Certificate of Education (MSCE) missing every year. Blind candidates had 
to contact the Malawi National Examinations Board (MANEB) to inquire about their missing grades. 
This disadvantaged blind students from remote areas and others with no financial means to travel to 
the Board’s head office. 

In addition, getting results of the PSLCE and JCE very late meant going to school two-to-three months 
after sighted students, which impacted negatively on the overall performance of blind and partially 
sighted learners. Furthermore, delayed MSCE results made blind learners miss out on the annual 
university intake list, thereby having to wait for a year to start their tertiary studies. This situation continued 
from the mid 1990s to 2007. Practically every blind person who sat their examinations between 1995 
and 2007 became a victim of the discriminatory examination system.

The Youth Wing proposed a solution-seeking meeting between the MUB Education Committee and 
MANEB in October 2007. This proposal was, however, turned down by MANEB, claiming that it was 
exam time and the Organisation was too busy to be involved in such issues. The MUB Education 
Committee, therefore, chose to monitor that year’s examination process until the release of results.

When the same problem was one again encountered by the majority of blind candidates, the Youth 
Wing and the Committee used print and electronic media to expose the exam system and its adverse 
effects on blind and partially sighted persons. Finally, MANEB consented to discussing the matter and 
the meeting between MUB and MANEB was held on 9 April 2008. A joint assessment of the examination 
process uncovered loopholes, especially the lack of a responsible officer for ensuring the marking and 
entering of grades for Braille and large print using candidates, which MANEB promised to take care 
of.

Through the Youth Wing-driven Education Committee, the Malawi Union of the Blind became one of 
the founder-member organizations of Malawi Special Needs Education Support Association, a group of 
disability organisations, state-run schools and tertiary institutions, private academic institution owners 
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and the Clergy in May 2008. On 24 August 2008, the Committee conducted a workshop with blind 
students of all educational levels, specialist teachers for the blind as well as blind and partially sighted 
graduates, to review education for the blind in Malawi. The most important outcome of the workshop 
was a mentoring programme for primary and secondary students which started in November 2008, of 
Sightsavers International.

The campaign for good quality inclusive education initiated and mainly spearheaded by the KDDP 
alumni was a success story. It accelerated recruitment as blind and partially sighted students as well as 
isolationist graduates began to contact both the MUB secretariat and the Youth Wing Executive to ask 
for membership forms, With the rapid growth of youth membership, the mission to have a constitution 
amendment for the inclusion of the Youth Wing gained substantial momentum and was achieved with 
relative ease. 

In addition, the media began to contact the MUB for comments on issues relevant to the welfare of 
blind people, and members of the Union developed a general interest in pursuing such tertiary courses 
as law, politics, community development, mass media and human resource management, as well as 
the traditional Education/Teaching route. Moreover, during the development of a Chichewa (national 
language of Malawi) Braille primer from December 2007 to November 2008, officials of the Malawian 
Ministry responsible for Persons with Disabilities and the Elderly asked the MUB to send the Youth Wing 
Chairperson to participate in designing the guide document, a clear indication that they appreciated 
the practical performance of a KDDP graduate leader. From December 2009 to December 2014, 
Munyaradzi Mutsinze is the chairperson of the MUB Youth Wing. This is an exceptionally exemplary 
development pioneered by the Youth Wing in an organisation whose topmost position has never been 
held by a woman. Furthermore, two young women are chairing the MUB Women’s Wing branches of 
Nsanje and Zomba, while two young men are chairing MUB branches of Blantyre and Chiradzulu.

The KDDP-Malawi alumni have sown seeds for participation in democracy and development, which the 
Malawi Union of the Blind has to justifiably cherish and jealously safeguard.

Case Study Two: Kaulma Fazila, a rising star
I am Kaulma Fazila, a CBR professional. I left the university last year. That was June 2009, that’s when 
I was identified to participate in KDDP project. Like at university, I was also an honour to my province. 
I was in Kyambogo University. I was also actively involved in the university bulletins. I was representing 
my hole of business that was north hole. Previously it used to be called UNISIB but right now it is actually 
similar to KISE. Right now, it is a faculty of special needs and rehabilitation in Kyambogo University. 
So, I was a guild representative to the council (GRC). Then I was also a committee member of the 
Kyambogo University Disabled Students’ Association and […] Treasurer of the disability committee of 
the guild council. I am also happy to report that in Kyambogo University, I initiated the Blind Students’ 
Association but I hear they have changed it to Visually Impaired Students Association. In that committee, 
I was acting as publicity secretary.

I started it in 2008. It never existed before and Kyambogo University is the only university with a fully-
fledged faculty of special needs and rehabilitation I think in the whole of Africa because we used to have 
international students coming from Kenya, from Tanzania, and we used to have some from Rwanda. 
They used to tell us they did not have anything of that kind in their countries or a developed faculty of 
special needs and rehabilitation. 

Actually, at the moment I am also the vice chairperson to the board of the national vocational and 
rehabilitation institute for the blind but able. It is a national organization. I became the vice chairperson 
of its board after the KDDP training. Actually it was during that training that I got in touch with some of 
the members. 
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I also co-ordinate one of the district branch associations of UNAB in Jinja district, Eastern Uganda. It 
has actually given me ground to actively get involved in multi-party politics and, at the moment, I am the 
chairperson of the disability league in Jinja municipality. Next year, I will campaign for a councillor seat 
and very soon we shall be campaigning for a national delegates’ conference. I attended one last year 
2009. We were two Ugandans both females, four Gambians and four Ghanaians.

Before KDDP, I used to sensitize communities about the human rights of visually impaired people and 
also facilitate workshops. Then, I just used to participate in some of the workshops organized by UNAB; 
sometimes be taken as a role model to go and sensitize the people, talk about myself, confidence.

Case Study Three: Better Housing and Employment for Blind Youth in South Africa, 
Narrated by Bethuel

In South Africa, we have managed to form a structure, which is working hand in hand with the ward 
committee. This is a Branch Executive Committee (BEC). In our ward, we have formed a committee 
of the disabled. I came up with the idea after the training in KDDP. It is a kind of a youth wing for 
disabled people’s issues. We are advocating for our rights, decent education, houses, as well as 
employment. The Committee has ten members. The Deputy Chair is female; I am the secretary general 
of it. Deputy Secretary General and treasurer are female. The Transformation Officer is a male and the 
other members include two females and two males. All together there are six females. We used the 
South Africa Constitution. It says all Committees must be comprised of males and females. There must 
be a gender balance.

We are advocating for the rights of disabled people. Our government has a programme of low-cost 
housing. Most of our disabled people are unemployed; so they are depending on the disability grant. 
So they are in need of this low cost housing. I managed to secure 25 houses for these people –half 
men and half women.  They also secured employment, ten of them with four women among them. We 
are putting up new sewerage, the toilet. So these disabled people what they do is they count the stock 
when it arrives. They are not working at the sewerage because of their condition. 

They recover the stock. Some of them are stock takers, some are clerks. Some of them give information 
to the people because we need to inform the people for this programme.
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Case Study Four: Teaching Adults Braille in Lesotho, Narrated by Betty, Lesotho

After the KDDP training, I went back home and started teaching Braille to newly blinded adults. Some 
had become blind in their teens and 20s, which made it difficult but I tried hard. I was teaching numerals, 
local languages and English.  I brought in other networks that work with this kind of work and they 
helped, but it was too little. I got many challenges. But for now they have passed the Braille course and 
they are still waiting for graduation.

Case Study Five Campaign for education forum, Narrated by D.K., Lesotho

At the moment LNBIP is networking with different organizations. We have got the campaign for education 
forum which is the organization that is assisting the government to meet the education for all goals by 
2015. So at the moment Lesotho has two schools for visually impaired persons because our schools 
are the inclusive schools or the integrated schools for primary and secondary level, one for every level. 
So these schools are only found in Maseru, which is the capital city of Lesotho, not in other districts 
of Lesotho. So as per now through campaigns for education forum, we were given money and we 
managed to train 21 teachers, who are going to work in different schools about four schools. By next 
year at least, two schools are going to admit visually impaired persons to increase the number of blind 
and partially sighted persons in schools. And again we are negotiating with the government through 
the ministry of education to build schools in those identified schools that have admitted blind students.  
Schools such as Levide High school and St. Cyprin’s Primary School are admitting. In 2011, Paray High 
School and St. Stephen’s High School will admit. We will continue with these works in all districts until 
we have covered the whole country.
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ANNEX

KDDP  Evaluation: Names of Key Informants (FGD)

Chris Budeli – Coordinator, Southern Africa

Ronald Luyima - Coordinator, Eastern Africa

Former AFUB Executive Director - Elly Macha (PhD)

Joseph Walugembe – AFUB Board Youth Link person and Resource Person to KDP

Reynolds Permal - AFUB Board

Nadia Gouy - AFUB Project Coordinator, Gender and Youth

Anna Dahlberg - SRF Youth 

Sally Nduta Ng’ang’a - Facilitator
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Program of the Youth Reflection Forum
Date: 	 17-19 August 2010

Venue:  	 Lenana Mount Hotel, Nairobi, Kenya

Tel:		  +254-20-2717044/48

E-mail:  	 lenanamounthotel@iconnect.co.ke

 

Objectives of the forum 
•	 To take stock of the Knowledge, Democracy and Development Project (KDDP) results 

since its inception in 2005 

•	 To highlight the good practices of the project and the lessons learned for potential 
program scale-up

•	 To provide the youth with a platform towards creating a vibrant youth movement 

 

Day one: 	 Tuesday August 17, 2010 
09:00 – 09:30		  Welcome Remarks and clarification of Workshop Objectives 

			   By AFUB Board member and Executive Director 

09:30 – 10:00		  Background and overview of the KDDP project  

			   By SRF youth representative and the youth link person to the AFUB Board 		
				    (Anna Dahlberg and Joseph Walugembe) 

10:00 – 10:30		  Official opening 

			   By Dr. Mwinzi, Director, Ministry of Youth Affairs - Kenya

10:30 – 11:00		  Tea break 

11:00 – 11:30		  Leveling of participants’ expectations 

			   By Consultant 

11:30 – 12:30		  A focus group discussion on the design and implementation process of the 
project 

			   By Consultant 

12:30 – 14:00		  Lunch break 

14:00 – 16:00		  Focus Group Discussion on the project activities and outcomes 

			   By Consultant 

16:00 – 16:30		  Tea break 

16:30 – 18:00		  “Pay it Forward:” An Audio-described movie 

End of day one 

Day two: 	 Wednesday August 18, 2010 

09:00 – 09:15		  Reflection on the discussion of the previous day 

			   By Consultant 

09:15 – 10:30		  Focus group discussion on project strategies 

			   By Consultant 
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10:30 – 11:00		  Tea break 

11:00 – 12:30		  Focus group discussion on issues of sustainability 

			   By Consultant 

12:30 – 14:00		  Lunch break 

14:00 – 16:00		  Project’s results and lessons learned 

			   By Consultant 

16:00 – 16:30		  Tea break 

16:30 – 17:30		  Show casing the youth mentorship program at Kenya Union of the Blind (KUB) 

			   By Alex Kaluyu, KUB Program Officer; Technology and Youth 

End of day two 

 

Day three: 	 Thursday August 19, 2010 
09:00 – 09:15		  Reflection on previous day discussions 

			   By Consultant 

09:15 – 10:30		  Focus group discussion to highlight best practices 

			   By Consultant 

10:30 – 11:00		  Tea break 

11:00 – 12:30		  Continues: FGD on best practices 

			   By Consultant 

12:30 – 14:00		  Lunch break 

14:00 – 16:00		  AFUB Youth Movement: The way Forward 

			   By AFUB Board member and Program Coordinator – Youth and Gender Development 

16:00 – 17:00		  Official closing 

			   By Board member 

End of the forum 
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