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Executive Summary

Funded by the Swedish Association of the Visually Impaired, the Project under evaluation was 
implemented over a span of five years: from 2005 to 2009. The project seeks to strengthen the capacity 
of National women committees to fully participate in the decision-making processes of their parent 
organizations and enjoy equal rights and full inclusion in the society. project has been implemented 
in 10 countries: Ethiopia, Rwanda, and Zimbabwe in 2005, Eritrea and Swaziland in 2006, Benin and 
Namibia in 2007, Kenya and Nigeria in 2008, and Burkina Faso in 2009.

By the time the project was to start, AFUB had already had its third elected AFUB Women’s Committee, 
and most member organizations have set up the basic underpinnings of national women’s wings.

The primary purpose of the evaluation is to determine the effectiveness of the project in achieving its 
overarching goal of empowering visually impaired  women to fully participate in the decision-making 
processes and to be equally represented in the governance structures of their organizations and to 
enjoy equal rights, social inclusion, and full participation in their societies.

Due to budget constraints, the evaluation of this project was conducted by the gender program officer, 
who was supervised by a steering committee made up of two SRF/SHIA representatives, AFUB Women’s 
Committee Chairperson, and AFUB Executive Director. The committee took part in drafting the terms of 
reference an provided feedback and guidance to the program officer on drafting the report.

For purposes of data triangulation and validity, the evaluation combined quantitative and qualitative 
data collection instruments, namely: surveys, key informant interviews, and one major focus group 
discussion (FGD) which was organized in Nairobi on 2-3 September 2010. In addition, the evaluation 
conducted a desk review of project documents, audit reports, interim and annual financial and narrative 
reports. The evaluation also gathered data from a comprehensive self-administered baseline survey 
which was developed in 2009 by the Gender desk at AFUB and distributed to national women’s 
committees of member organizations.

The focus Group Discussion sessions were divided into four sessions of 90 to 120 minutes each. Each 
session covered one of the four objectives of the evaluation. Of the 10 target organisations, nine were 
present. To ensure that  the data were not skewed, the questionnaire was to be filled out as a group, 
which included at least two members of the national women’s committee, a representative of the board, 
and one staff member who was involved in the project. Eight out of ten target organisations responded 
to the questionnaire.

The evaluation established that as an outcome of the Women’s Leadership Seminar:

-Three National Women’s Committees, namely in Namibia, Rwanda, and Zimbabwe, were •	
revived / restructured;

-National women’s committees in Eritrea and Benin underwent graduate positive structural •	
changes that led to the revival of the two committees.

-The membership base among women has significantly increased with the establishment •	
of branch wings in Benin, Nigeria, Rwanda, and Swaziland. As a result, more young women 
are involved in the affairs of the organisation and are elected to sit on the national women’s 
committees of their respective parent organisations.

-The knowledge acquired through the project  has helped many women leaders to contest •	
and be elected to leadership positions in national and regional DPOs.
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The evaluation has established that the Stakeholders’ Roundtable Forum was a unique and innovative 
project component. The forum was seen as a platform for networking and forging strategic partnerships. 
Nevertheless, its effectiveness in bringing issues of visually impaired women to the forefront of the 
national development agenda is of varying degrees.

By design, Women Voices is compiled, edited, and published in print and accessible formats at the 
AFUB Secretariat in both French and English. It is then mailed to member organizations. The evaluation 
established that this mode of dissemination leaves much to be desired. Of the respondents to the 
questionnaires, 40 percent hhad never heard of or laid their hand on a copy of the newsletter. Only 10 
percent of the 60 percent remaining said that they have received the newsletter on a regular basis.

The evaluation recommends that the project be replicated in other countries in Africa given that only 10 
countries out of 51 were reached in the first phase. The project should thus be replicated, taking into 
account the following adjustments for optimal results:

A.	The project conception:

The project boasts of relevant and high-leverage components and is thus better placed to be seen 
as a comprehensive regional intervention and not as scattered one-off activities. A case in point is the 
Stakeholders’ Roundtable Forum.

B.	 Publication of Women Voices:

Women Voices should be tailored to the context, needs, and expectations of women at the grassroots 
level; hence, the need for localizing this vital experience-sharing platform to fit the reality of the target 
audience. This can be done through empowering national women’s committees to be the conduit 
between AFUB as the regional body and women at the grassroots level. AFUB will only coordinate the 
theme and exchange of information while the mode and medium of dissemination will be decided by 
the national women’s committees.

Prior to the implementation of the project, a needs assessment should be conducted to establish 
that there is demand for such a project. A baseline survey will then furnish the basis of designing the 
success indicators. These indicators should be part and parcel of a comprehensive monitoring and 
evaluation framework. 

The evaluation has established that the Stakeholders’ Roundtable Forum was a unique and innovative 
project component. The forum was seen as a platform for networking and forging strategic partnerships. 
Nevertheless, its effectiveness in bringing issues of visually impaired women to the forefront of the 
national development agenda is of varying degrees.

By design, Women Voices is compiled, edited, and published in print and accessible formats at the 
AFUB Secretariat in both French and English. It is then mailed to member organizations. The evaluation 
established that this mode of dissemination leaves much to be desired. Of the respondents to the 
questionnaires, 40 percent hhad never heard of or laid their hand on a copy of the newsletter. Only 10 
percent of the 60 percent remaining said that they have received the newsletter on a regular basis.

The evaluation recommends that the project be replicated in other countries in Africa given that only 10 
countries out of 51 were reached in the first phase. The project should thus be replicated, taking into 
account the following adjustments for optimal results:

A.	The project conception:

The project boasts of relevant and high-leverage components and is thus better placed to be seen 
as a comprehensive regional intervention and not as scattered one-off activities. A case in point is the 
Stakeholders’ Roundtable Forum.
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B.	 Publication of Women Voices:

Women Voices should be tailored to the context, needs, and expectations of women at the grassroots 
level; hence, the need for localizing this vital experience-sharing platform to fit the reality of the target 
audience. This can be done through empowering national women’s committees to be the conduit 
between AFUB as the regional body and women at the grassroots level. AFUB will only coordinate the 
theme and exchange of information while the mode and medium of dissemination will be decided by 
the national women’s committees.

C. Prior to the implementation of the project, a needs assessment should be conducted to establish 
that there is demand for such a project. A baseline survey will then furnish the basis of designing the 
success indicators. These indicators should be part and parcel of a comprehensive monitoring and 
evaluation framework.  
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CHAPTER  ONE:

INTRODUCTION AND BACKGROUND 

Background of the Project
Funded by the Swedish Association of the Visually Impaired, the Project under evaluation was 
implemented over a span of five years: from 2005 to 2009. The project seeks to strengthen the capacity 
of National women committees to fully participate in the decision-making processes of their parent 
organizations and enjoy equal rights and full inclusion in the society. By the time the project was to start, 
AFUB had already had its third elected AFUB Women’s Committee. The foundation for a meaningful 
gender-mainstreaming at the AFUB level was laid down, and many organizations had set up the basic 
structures of national women’s wings.

At its inception, the project was designed to achieve the following objectives: 

Strengthen the capacities of AFUB Women’s Committee and the national women’s committee 1.	
of  10 AFUB member organizations through a two to three-day Women’s Leadership Seminar 
that is designed to equip participants with the needed skills in advocacy, organizational 
development, and with substantive knowledge on international disability instruments and on 
HIV/AIDS and sexual and reproductive health; 

Organize Stakeholders’ Roundtable Forums that follow the Women’s Leadership seminars 2.	
to bring to the forefront issues of visually impaired women and pave the way for strategic 
partnerships towards mainstreaming visual impairment into the gender and development 
agenda; the Stakeholders’ Roundtable Forums are designed to bring together representatives 
of mainstream women’s organizations, cross-disability organizations, development partners, 
service providers, local and central government, and the private sector; 

Increase networking, information and knowledge exchange, and experience-sharing among 3.	
visually impaired women’s wings in Africa through the publication of Women voices, a biannual 
women newsletter.

The project has been implemented in 10 countries: Ethiopia, Rwanda, and Zimbabwe in 2005, Eritrea 
and Swaziland in 2006, Benin and Namibia in 2007, Kenya and Nigeria in 2008, and Burkina Faso in 
2009.

Project Rationale 
The African Union of the Blind (AFUB) is a continental, non-governmental umbrella organisation of 
national organisations of and for blind and partially sighted people in Africa. Founded in Tunis, Tunisia, 
in 1987 under the then Organisation of African Unity (OAU), Resolution CM/Res.944 (XL), AFUB is a 
member of, and represents, one of the six regional unions of the World Blind Union (WBU). 

AFUB is a registered International Non-Governmental Organisation (INGO) in Kenya and enjoys 
Consulate status with the Ministry of Foreign Affairs in Kenya. AFUB also enjoys Observer status in the 
African Union (AU) and has a mandate to operate in all African Union member states, where it seeks 
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to initiate, promote and sustain development programmes to uplift the standards of living of blind and 
partially sighted people in Africa. Currently, AFUB has a membership of 57 national organisations of 
blind and partially sighted people from 51 African countries. AFUB is governed by a democratically 
elected board consisting of 11 members: President, Vice-President, Secretary-General, one regional 
officer from the six AFUB regions, the AFUB Women’s Committee Chairperson, and the Immediate Past 
President. AFUB equally boasts of a democratically elected Women’s Committee since its creation in 
1994. 

After ten years of its inception, AFUB realised that while Gender-Mainstreaming had Been One Of 
The Guiding Principles At The Afub Level with the creation of an AFUB Women’s Committee in 1994, 
the incorporation  of gender-sensitive constitutional provisions, and the adoption of gender parity in 
selecting project beneficiaries, these measures did not trickle down to member organisations. Although 
a number of member organisations had established national women’s committees/wings, these wings 
lacked the requisite capacities to play their role in empowering visually impaired women both at the 
level of the parent organisation and in the wider society. Visually impaired women suffered from a triple 
jeopardy: that of gender, disability, and economic status. 

A longstanding supporter of the AFUB Women’s Committee, SRF was keen to participate in enhancing 
gender-mainstreaming within member organizations; hence, the development of the project in 2005.
 

Purpose and Objectives of the Evaluation 

The primary purpose of the evaluation is to determine the effectiveness of the project in achieving its 
overarching goal of empowering visually impaired  women to fully participate in the decision-making 
processes and to be equally represented in the governance structures of their organizations and to 
enjoy equal rights, social inclusion, and full participation in their societies.

The specific objectives of the evaluation are as follows: 

Determine the extent to which the project has contributed to the strengthening of the ��
national women’s committees in terms of:

Incorporation of women wings in the constitution as one of the governance 1.	
structures of the parent organizations;

establishing/strengthening  women wings/committees; and 2.	

 mainstreaming of gender issues into the programmatic work of the 3.	
organization;

Determine the effectiveness of the project in enhancing networking and experience ��
sharing among visually impaired women from AFUB member organizations. The 
evaluation will seek to examine the effectiveness of Women Voices as an experience and 
knowledge-sharing platform.

 Determine the extent to which the project has brought issues of visually impaired women ��
to the forefront of the national agenda. Focus should be on examining the effectiveness 
of the Stakeholders’ Roundtable Forums. 

Identify good practices that could be replicable in future women empowerment projects ��
and draw lessons to inform future gender programming at AFUB.
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CHAPTER TWO:  

SCOPE AND METHODOLOGY OF THE EVALUATION 

1. SCOPE OF THE EVALUATION 

Due to budget constraints, the evaluation of this project was conducted by the gender program 
officer, who was supervised by a steering committee made up of two SRF/SHIA representatives, 
AFUB Women’s Committee Chairperson, and AFUB Executive Director. The committee took part 
in drafting the terms of reference an provided feedback and guidance to the program officer on 
drafting the report. 

2. Methodology of the evaluation 
For purposes of data triangulation and validity, the evaluation combined quantitative and qualitative 
data collection instruments, namely: surveys, key informant interviews, and one major focus 
group discussion (FGD) which was organized in Nairobi on 2-3 September 2010. In addition, 
the evaluation conducted a desk review of project documents, audit reports, interim and annual 
financial and narrative reports. The evaluation also gathered data from a comprehensive self-
administered baseline survey which was developed in 2009 by the Gender desk at AFUB and 
distributed to national women’s committees of member organizations. 

2.1 Focus Group Discussion:

The FGD was organised in Nairobi and brought together one participant from each of the 10 
project target organisations. The selection guidelines were that the participant should have 
been involved in the planning of the Women’s Leadership Seminar and that they should hold a 
leadership position in their organisation. This was to ensure that FGD participants could provide 
ample feedback about the project, including all its aspects. 

The focus Group Discussion sessions were divided into four sessions of 90 to 120 minutes each. 
Each session covered one of the four objectives of the evaluation. Of the 10 target organisations, 
nine were present. Also, two countries did not respect the selection criteria and participants from 
Namibia and Ethiopia did not have much to say as both participants representing the two countries 
were not fully involved in the project. Eritrea, the tenth target project country, was absent. 

2.2 Survey: 

The evaluator initially developed two questionnaires one intended for the managers and board 
of project target organisations and the second to the national women’s wings. However, looking 
at the severely low response rate (only 2 percent), the two questionnaires were merged into one. 
The questionnaire was explained to the FGD participants, who were asked to spearhead the 
process of responding to the questionnaire.
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To ensure that the data were not skewed, the questionnaire was to be filled out as a group, 
which included at least two members of the national women’s committee, a representative 
of the board, and one staff member who was involved in the project. Eight out of ten target 
organisations responded to the questionnaire after both Eritrea and Namibia had failed to fill out 
the questionnaire. The questionnaires had 36 questions, 30 of whom are open-ended questions. 
The rest consisted of the no-yes questions. These questions were also divided to cover the four 
objectives of the evaluation. 

2.3 Key Informant Interviews: 

These were both semi-structured such as the interview conducted with the international program 
coordinator at SRF or structured such as the ones conducted with three member of the AFUB 
Women’s Committees. The structured mainly focused on  the outcomes of the project with regards 
to strengthening the AFUB Women’s Committee and on the effectiveness of Women Voices.

 

3. Key Definitions 

3.1 Gender-Mainstreaming: 

The evaluation defines gender-mainstreaming on the basis of the gender-sensitive principles and 
guidelines that AFUB has adopted and abided by in its governance structures and programmatic 
work both through the provisions of its Constitution and through practice. These are: 

A constitution clause providing that an equal number of male and female delegates be ��
represented in the General Assembly, which is the supreme decision-making organ of 
all member organisations. This implies that women have an equal input and same voting 
rights as men in policy development; 
AA Constitutional clause further stating that not more than two out of the three top elective ��
positions can be occupied by people of the same sex. This also guarantees that there 
shall always be a woman among the top three officers of the organisation (President, 
Vice-president and Secretary-General);
An elected women’s committee with its chairperson automatically joining the Board of ��
Officers; 
Regarding programmatic work, the automatic adoption of gender parity in selecting ��
target beneficiaries of all projects and trainings such as leadership training seminars 
and the possibility of using the principle of positive discrimination in areas where visually 
impaired women have been severely marginalised; 
A devoted gender desk and a self-contained programme to establish and train women ��
leaders at the branch, grassroots, and national level. This helps to ensure that issues of 
blind women are coordinated in the national organisations; 

3.2 Women’s Committee/Women’s Wing: 

Both terms are used interchangeably to refer to: 

A democratically elected body, usually elected within the same period as the Board of Officers, for 
a specific term of service renewable depending on the by-laws of the organisation. The committee/
wing is exclusively elected by female delegates, and its chairperson is  a board member by virtue 
of the Constitution. The committee is meant to have its own action plans, and it is the most 
authoritative entity on issues of gender-mainstreaming within the organization. 
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CHAPTER THREE: 

THE KEY FINDINGS OF THE EVALUATION BY OBJECTIVE

1. ESTABLISHMENT/STRENGTHENING OF NATIONAL WOMEN’S COMMITTEES 

1.1 Demonstrated Outcomes

The evaluation established that as an outcome of the Women’s Leadership Seminar:

Three National Women’s Committees, namely in Namibia, Rwanda, and Zimbabwe, ��
were revived / restructured. Immediately after the seminar, elections of national women’s 
committees in Namibia1, Rwanda, and Zimbabwe2 were organised.

National women’s committees in Eritrea and Benin underwent graduate positive structural ��
changes that led to the revival of the two committees. Prior to the Women’s Leadership 
Seminar in Eritrea, the ERNAB Women’s Committee did not have any by-laws nor did it 
have a fully functioning elected Women’s Committee. The Committee was made up of 
the Chairperson, the Vice-Chairperson, and the Secretary, lacking the crucial position of 
a treasurer and branch or district representatives to ensure that the committee represents 
female membership base at the grassroots level. ERNAB currently boasts of a strong 
Women’s Committee. Although the women’s wing has yet to set up branch and district 
wings at the grassroots level, it has grown to comprise seven members elected for a 
term of two years and is represented on the board of ERNAB. Of note is the ERNAB 
Women’s wing’s initiative to translate Women Voices into the national language in 
Eritrea to reach out to women at the grassroots level. Similarly, APISAAB Women’s Wing 
has become active with newly elected young women leaders who benefited from the 
Women’s Leadership Seminar. The wing is represented on the board and participates in 
developing the Strategic Plan of the organisation. It is composed of six members elected 
for four years renewable. 

The membership base among women has significantly increased with the establishment ��
of branch wings in Benin, Nigeria, Rwanda, and Swaziland. As a result, more young 
women are involved in the affairs of the organisation and are elected to sit on the national 
women’s committees of their respective parent organisations. A case in point is Marie 
Chantal Ntawiha of Rwanda, who was elected, in her 20s, as Chairperson of the Women’s 
Committee. Similarly, 26 years old, Géronime Tokpo is an elected member of the National 
Women’s Committee in Benin.

The knowledge acquired through the project  has helped many women leaders to ��
contest and be elected to leadership positions in national and regional DPOs. This is the 
case of Nigeria Association of the Blind Women’s Committee, whose Chairperson was 
elected AFUB Secretary-General at the Sixth General Assembly and Swaziland, where, 
for the first time, a visually impaired woman chairs the Organisation of Disabled Women 
with two other project beneficiaries holding key position at the Federation of Disabled 
Persons of Swaziland.

1	  According to the participant who represented Namibia during the Women Reflection Forum, Namibia did not have an 	
	 elected women’s committee prior to the project. This could not be verified through other data collection instruments.
2	  Prior to the project, Zimbabwe Association of the Visually Impaired had a non-representative, defunct women’s 		
	 committee chaired by the wife of the president of the organisation. 
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-At least four out of the ten target project organizations  have reported that gender-��
mainstreaming has become a cross-cutting programmatic principle that informs the 
design and implementation of their programs and projects. These are Benin, Nigeria, 
Rwanda, and Swaziland. 

 1.2  Reported Challenges 

The evaluation established that the overall culture and health of the organization are critical in 
achieving Objective One, that of Strengthening the ten target National Women’s committees. 
For instance, the political wrangles and the constant change of leadership and management in 
Ethiopia, Namibia and Zimbabwe have undermined the outcomes of the project. After having 
elected new members of their committees as an outcome of the project, women in Zimbabwe 
and Namibia3 are not able to forge ahead with their plans. In addition to the unfavorable political 
atmosphere in Zimbabwe, the national Women’s Wing of Zimbabwe Association of the Visually 
Impaired has to face up to the resistance of the board, which is reported to stand as an impediment 
to a strong women’s committee. The change in management has also affected the work of the 
women’s wing in Ethiopia while KUB women’s committee is still struggling to revive the strong 
committee they had in the 90s.

Other challenges include: 

Lack of funds and absence of proactive fundraising strategies; ��

High illiteracy rates , language and cultural barriers, and socio-economic problems, all ��
hindering the active participation of grassroots women; 

Lack of financial autonomy. Many expressed the need to open a separate bank account ��
for better transparency and accountability, which they have difficulties opening either 
because of the reluctance of the parent organization or because of legal barriers.

 

2. The Effectiveness of the Stakeholders’ Roundtable Forum 

2.1 Demonstrated Outcomes

The evaluation has determined that the Stakeholders’ Roundtable Forum was a unique and 
innovative project component. The idea behind the forum is to reach out to the public sector, 
service providers, the private sector, and mainstream NGOs so as to demystify all preconceived 
assumptions about visually impaired women and voice their issues. The forum was seen as 
a platform for networking and forging strategic partnerships. Nevertheless, its effectiveness in 
bringing issues of visually impaired women to the forefront of the national development agenda 
is of varying degrees as illustrated in the table below.

3	  As a result of the constant change of management and board disputes, the organisation in Namibia did not fill out the 	
	 questionnaire because they could not find, among the current leadership and management, persons who were involved in 	
	 the implementation of the project. 
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Organisation 	 Main attendees 	 Partners as 	 Results of  
		  an outcome 	 the partnership 
		  of the Forum

-	 Public sector: an important 
delegation of the Ministry 
of the Family and the 
Child; representatives of 
the Ministry of Education, 
Ministry of Health, and 
Ministry of Justice. 

- 	 Representatives of NGOs 
working in Benin 

-	 DPOS 

-	 No service provider 
or corporate sponsor 
mentioned.

Missing data 

-	 Public sector: Ministry of 
Labor and Social Welfare; 
Ministry of Justice; Ministry 
of Women and Children; 
Ministry of Education; 
Ministry of Health; Federal 
Police; HAPCO. 

-	 Mainstream NGOs: IIRR, 
Action Aid, ILO, UNICEF, 
Family Planning, World 
Vision, and Cheshire 
foundation.

-	 DPOs: Handicap 
International, CBM, and SRF. 

-	 Service Providers/corporate 
sponsors: none 

APISAAB –Benin 	 Ministry of Health 
and Ministry of the 
Family and the Child

	 Question not 
responded to.

ERNAB –Eritrea 

ENAB –Ethiopia 

	 Missing data 

	 CBM, Cheshire 
foundation, SRF, 
ILO. 

	 Missing data

	 Family planning, 
campaign on HIV/
AIDS 

	 (no specific project 
was mentioned) 

-	 Service Providers: K-Rep Bank, 
Nairobi Women’s Hospital;

-	 Mainstream NGOs: Plan 
International, WOFAK, FHI;

-	 DPOs: HI, UDPK;

-	 Public Sector: the Disability 
Council.

KUB –Kenya 	 Nairobi Women’s 
Hospital

	 Disability-friendly 
services 
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Missing data 

-	 DPOs: blind entrepreneurs, 
Anglo Nigerian Welfare 
Association of The Blind 
ANWAB, Nigerian Society for 
The Blind Vocational training 
Centre; 

	 Service Providers/Corporate 
Sponsors: Nigerian 
Agricultural, Co-Operative 
and Rural Development Bank 
NACRDB, Splash Fm, and 
National Television Authority;

-	 Government:  the disability 
desk of the Presidency, Lagos 
Ministry of Sports, Youth and 
Social Development, Lagos 
State Ministry of Education, 
Lagos Ministry of Women 
Affairs and Social Welfare; 

-	 Mainstream NGOs: 
Association for Reproductive 
and Family Health, and 
Nigerwives.

	 Public Sector: Ministry of 
Gender; Ministry of Education 

-	 DPOs: HI, VSO

-	 Mainstream NGOs: Women’s 
Parliamentary Caucus Forum, 
Conference of Churches, and 
Women and the Law. 

-	 Public Sector: Ministry of 
Gender 

NFVI -Namibia 

NAB –Nigeria 

	 Missing data

 

	 NigerWives, 
ANWAB, NTA, Blind 
Entrepreneurs. 

Missing data

-	 NigerWives employed 
some women after 
the Forum; supplied 
schools of the Blind 
with accessible 
textbooks. 

-	 Media coverage by 
NTA and other media 
outlets. 

-	 ANWAB: Technical 
support (venue etc). 

-	 Blind Entrepreneurs 
provided training on 
business planning 
and financial literacy.

HIV/AIDS awareness-
raising; volunteers 
working for the 
past three years 
on accessible IEC 
materials; advocating 
for accessible VCT 
services

Visually Impaired 
women chosen to be 
part of the Gender 
Consortium

Disability desk at the 
ministry partners 
in outreach and 
sensitization- 

HI and VSORUB –Rwanda

SAVIP -Swaziland
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-	 Public Sector: Ministry of 
Women Affairs, Ministry of 
Primary & Higher Education; 
Ministry of Labor; Mayor of 
Ouagadougou.

-	 Mainstream NGOs: UNESCO; 
Red Cross.

-	 DPOs: ADD, Light for 
the World, the Lions’ 
Club, Sensoriel Handicap 
Corporation, Francophone 
Blind Union. 

-	 Public Sector: Ministry 
of Education, Sports and 
Culture; Ministry of Health 
and Child Welfare; The city 
Council; National AIDS 
Council; Specialist teachers 
from schools in the province; 
and Public relations officers 
from the army and police. 

-	 Mainstream NGOs: family 
planning and Christian care. 

-	 DPOs: National Council of 
the Physically disabled and 
Southern Africa Federation 
of the Disabled.

	 ADD, UNESCO 
National 
Commission in 
Burkina Faso, 
the Mayor of 
Ouagadougou; the 
Lions’ Club; the Red 
Cross 

Not responded to 

-City Council supports 
income-generating 
project for the Women; 

-Free documentary (the 
media) 

- 50,000 cfas from the 
Lions club for the 
forum. 

-	 Red Cross gave free 
mosquito nets & 
cooking liquid

     

Stakeholders are ready 
to work with committee, 
but both the general 
political conditions 
of the country and 
the rivalries within 
the organisation are 
unfavourable; hence, a 
lame-duck committee.  

	 UN-ABPAM 
–Burkina Faso

 

	 ZAVH 
–Zimbabwe 

2.2 Reported Challenges 

It was widely agreed that the Stakeholders’ Roundtable Forum is by far a replicable project component. 
However, some challenges were encountered in the planning and follow-up of such an important event. 
These challenges include but are not limited to: 

Lack of expertise and experience in managing such events; ��

Organising the Forum shortly after the Women’s Leadership Seminar. As a result, ��
comparatively less time and energy would have been dedicated to the Forum. Not 
surprisingly, none of the ten organisations planned to organise the forum on a relevant 
national or international day such as International Women’s Day, White Cane Day, or UN 
Disability Day to mention but a few. 

The Forum was seen as a one-off activity. Therefore, follow-up was lacking.��

Few organisations capitalised on the forum to enhance AFUB’s visibility and raise their ��
public profile.
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 3.	 The Effectiveness of Women Voices as an Experience-Sharing and Networking 
Platform 

a	 The extent to which visually impaired women owned the newsletter and contributed to its 
production:

The publication of Women Voices has always been problematic. Editors of the newsletter have 
constantly had difficulty soliciting articles. More often than not, the publication of the newsletter 
would be delayed, and the editor would be compelled to gather articles of relevance to publish in 
the newsletter. The evaluation was not able to determine the root causes of this non-responsiveness 
among women although 70 percent of the respondents attributed it to high illiteracy rates among 
visually impaired women in Africa. Besides, some respondents mentioned the fact that the 
newsletter only reaches a small minority of women at the grassroots level. 

2. The effectiveness of the medium and modes of dissemination: 

By design, Women Voices is compiled, edited, and published in print and accessible formats 
at the AFUB Secretariat in both French and English. It is then mailed to member organizations 
(two Braille copies, two large print, and one print copy each). The evaluation established that this 
mode of dissemination leaves much to be desired. Of the respondents to the questionnaires, 40 
percent had never heard of or laid their hand on a copy of the newsletter. Only 10 percent of the 
60 percent remaining said that they have received the newsletter on a regular basis. 

Due to the low readership rate, which remains confined to AFUB Women’s Committee and other 
educated national women leaders, the evaluation is not in a position to examine: 

The relevance and appropriateness of the content; ��

The impact of the newsletter on the individual development of visually impaired female ��
readers;

The extent to which it has contributed to raising AFUB’s profile at the regional and ��
international levels.

4. 	 The effectiveness of the Project in Strengthening the Capacity of AFUB Women’s 
Committee
The evaluation established that AFUB Secretariat has strengthened its capacity to design, manage 
and coordinate women empowerment projects as an outcome of this project, which builds on 
the SRF support to gender-mainstreaming at AFUB since the inception of the AFUB Women’s 
Committee. AFUB has been able not only to enhance its programmatic capacities by creating a 
gender desk but also to mainstream gender as a cross-cutting issue within all existing and future 
projects. 

Equally important, as an integral component of this project, SRF co-funded, together with the 
Danish Association of the Blind (DAB), the annual meetings of AFUB Women’s Committee. 
Rather, in 2009, following the election of a new AFUB Women’s Committee in November 2008, the 
project sponsored the first meeting of the Committee. These meetings have proven important in 
coordinating and facilitating the implementation of the project. Besides, the meetings continued 
to strengthen AFUB Women’s Committee and enhance its work. For instance, in 2009, AFUB 
Women’s Committee adopted the chart on the roles and responsibilities of the Committee in 
an attempt to increase its accountability and performance. However, it should be noted that the 
sustainability of both the gender program and the AFUB Women’s Committee activities is at 
stake, as the project comes to an end. 
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5. Project Design, Methodology, and Deliverables 

5.1 Good Practices

The evaluation established that the project, with a relatively small annual budget of $4,5000, has 
much to offer in terms of good practices. These are practices that can be replicated in a project 
of similar scope and nature: 

-The project was designed to be highly participatory. The project document outlined the broad 
lines: Goal, Objectives, and project components (Women’s Leadership Seminars, Stakeholders’ 
Roundtable Forum; publication of a women newsletter; and facilitating AFUB Women’s Committee 
meetings). National women’s committees, management and board of target organizations, 
together with AFUB-designated chief facilitators were in charge of the logistics. 

-Although the project was flexible and left room for creativity4, it was not vague. All target 
organizations were able to articulate the objectives and components of the project both through 
the Focus Group Discussions or the self-administered questionnaires. 

-Provided it is planned well, the Stakeholders’ Forum is worth replicable. 

-The chief facilitators are members of the AFUB Women’s Committee, which was an opportunity 
for the Women’s Regional Representative to liaise and share experiences with national women’s 
committees in her region and beyond. 

-Initially targeted at visually impaired women of the participating organizations (20 per country), 
the trainings were also attended by some 25 men, which can have a positive impact on gender-
mainstreaming within the organisation.

5.2 Lessons Learned

The evaluation established that the following oversights can undermine the project. These are 
spelt out below to be avoided in the future. 

-The project set up a number of success indicators without conducting a baseline survey against 
which to measure if we have achieved our target or not. On reviewing the project document, 
the evaluator could not find any baseline survey to measure if the 50 percent increase in the 
membership base for instance was achieved or not. 

-Conducting a needs assessment will help us confirm if the project is needed. Namibia 
could be a case for demand-driven vs. imposed project. Aside from the turmoil that the 
organization has been going through, we could clearly feel a sense of disinterest at all 
levels. 

-The Stakeholders Roundtable Forum is not a one-off activity; rather, it is merely a launching 
pad for an ongoing process of follow-ups and networking opportunities. 

-Monitoring and evaluation was not seen as part and parcel of the project from the design 
stage. As a result, the evaluation did not observe any attempt to review or readjust some 
aspects of the project that yielded mixed results such as Women Voices. 

4	  For Instance, RUB Women’s Wing chose to implement the training into two phases: phase one targeted at the national 
Women’s committee and phase 2 targeted at women at the branch and grassroots level. 
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CHAPTER FOUR: 

RECOMMENDATIONS AND CONCLUDING REMARKS 

The evaluation recommends that the project be replicated in other countries in Africa given that only 10 
countries out of 51 were reached in the first phase. The project should thus be replicated, taking into 
account the following adjustments for optimal results: 

 A. The project conception: 

The project boasts of relevant and high-leverage components and is thus better placed to be 
seen as a comprehensive regional intervention and not as scattered one-off activities. A case in 
point is the Stakeholders’ Roundtable Forum, into which should be imbedded a long process of 
follow-ups and networking opportunities. 

B. Publication of Women Voices:

Women Voices should be tailored to the context, needs, and expectations of women at the 
grassroots level; hence, the need for localizing this vital experience-sharing platform to fit the reality 
of the target audience. This can be done through empowering national women’s committees to 
be the conduit between AFUB as the regional body and women at the grassroots level. AFUB 
will only coordinate the theme and exchange of information while the mode and medium of 
dissemination will be decided by the national women’s committees. A committee may choose to 
use electronic media outlets to relay the messages of the new issue, another may choose, as is 
the case in Eritrea, to translate the newsletter into local languages, while yet another committee 
may opt for an expressive form of art. 

C. Prior to the implementation of the project, a needs assessment should be conducted to establish 
that there is demand for such a project. A baseline survey will then furnish the basis of designing the 
success indicators. These indicators should be part and parcel of a comprehensive monitoring and 
evaluation framework. This will save the project the unnecessary cost of repeating the same costly 
mistakes. 

CONCLUSION: 

Considering its comparatively small annual budget of $4,5000, the project has proven to have the 
elements  of a high-leverage, replicable project. A Women’s Leadership Seminar, which is facilitated by 
AFUB Women’s Committee members and organized by national women’s committees, a well-planned 
Stakeholders’ Roundtable Forums, and a localized women newsletter conveying a regional message 
–these could be the pillars of a viable women’s empowerment project. 
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APPENDIX A 

Terms of Reference for the Internal  Summative Evaluation of the  
Women Empowerment Project –Abridged 
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1. Purpose and Objectives of the evaluation
The primary purpose of the evaluation is to determine the effectiveness of the project in achieving 
its overarching goal of empowering visually impaired  women to fully participate in the decision-
making processes and to be equally represented in the governance structures of their organizations 
and to enjoy equal rights, social inclusion, and full participation in their societies

The specific objectives of the evaluation are as follows: 

 1.1 Determine the extent to which the project has contributed to the strengthening of the national  
women’s committees in terms of:

Incorporation of women wings in the constitution as one of the governance structures of 1.	
the parent organizations;

establishing/strengthening  women wings/committees; and 2.	

 mainstreaming of gender issues into the programmatic work of the organization;3.	

1.2 	 Determine the effectiveness of the project in enhancing networking and experience sharing 
among visually impaired women from AFUB member organizations. The evaluation will seek 
to examine the effectiveness of Women Voices as an experience and knowledge-sharing 
platform.

 1.3 Determine the extent to which the project has brought issues of visually impaired women to 
the forefront of the national agenda. Focus should be on examining the effectiveness of the 
Stakeholders’ Roundtable Forums. 

1.4	 Examine the effectiveness of the project in strengthening the capacity of AFUB women’ 
committee in terms of

 Coordinating womens activities in member organizations 1.	

 Mainstreaming the gender perspective in afub programatic work. 2.	

1.5 	 Identify good practices that could be replicable in future women empowerment projects and 
draw lessons to inform future youth programming at AFUB.

2. Scope of the Evaluation
Programmatic and Operational Aspects

The evaluation will seek to address a number of dimensions of the project and its 
implementation as follows: 

2.1 Results and performance 

The evaluation is set out to determine: 

The extent to which the objectives and outcome indicators have been designed and ��
utilized as a basis for monitoring performance;

 The extent to which lessons were identified and internalized to improve performance; ��

The relevance and effectiveness of stakeholders forums and seminars in terms of:��

 The extent to which the content of the seminars and the forums are tailored to the needs, 1.	
expectations, and social and political context of the project target audience;

 Effectiveness of the methodology; i.e., bottom-up vs. topdown content development; 2.	

  The extent to which the Stakeholders’ Roundtable forum targeted the right audience. 3.	
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The primary factors that either contributed to achieving the project’s desired outcomes ��
or undermined them. These could be internal (the legal status of the women’s wing/
committee), or external (social, institutional, or political).

2.2  Institutional development

The evaluation should seek to assess:

the extent to which the project has achieved its desired outcome of strengthening the ��
capacity of AFUB Women’s Committee and the target national women’s committees in 
terms of: 

 Mainstreaming gender issues into the programmatic work of AFUB and the project  1.	
target organizations respectively; 

 Instilling a culture of accountability and ownership within both AFUB Women’s Committee 2.	
and the target national women’s committees.

The extent to which the project has contributed to strengthening the capacity of ��
the 10 organizations in organizing such high-profile events as the Stakeholders’ 
Roundtable Forums, raising both AFUB’s and the organization’s profile. 

 2.3 Outreach and communication

The evaluation should attempt to determine the effectiveness of Women Voices, focusing on: 

The extent to which visually impaired women owned the newsletter and contributed to 1.	
its production; 

The effectiveness of the medium and modes of dissemination;2.	

 Relevance and appropriateness of the content; 3.	

 The degree to which the target population was reached out;4.	

The impact of the newsletter on the individual development of visually impaired 5.	
readers;

  The extent to which it has contributed to raising AFUB’s profile at the regional and 6.	
international levels.

2.4 Sustainability

The evaluation should examine the critical issue of sustainability from the following angles: 

Sustainability of the institutional capacities and skills acquired through the project at the ��
level of AFUB Women’s Committee as well as participating national women’s wings/
committees; 

Sustainability of any accomplishments (partnership agreements, coalitions with like-��
minded organizations, stakeholders’ funding or technical support) as an outcome of the 
Stakeholders’ Roundtable Forums; 

The ways through which existing and future projects could enhance the sustainability of ��
the project’s outcomes.

2.5 Stewardship of resources / financial management 

The evaluation should seek to examine: 

 The extent to which the financial and administrative systems put in place by AFUB and ��
its partner organization were effective; 
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Whether funds were used efficiently and optimally to achieve the desired outcomes; ��

Other cost-effective strategies that could have been used in delivering the project.��

3. Management and Operational Structure
This is an internal evaluation, which will mainly be conducted by the Gender Program Coordinator 
at AFUB in close collaboration with the evaluation steering group. The latter, made up of two SRF/
SHIA representatives, AFUB Women’s Committee Chairperson, and AFUB Executive Director, will be in 
charge of supervising the evaluation process. The team is in charge of drafting and approving the terms 
of reference for the internal summative evaluation. The team will review the draft evaluation reports and 
make suggestions for improvement, if need be, to the program coordinator. The group will work with 
the program coordinator in preparing for the launch of the evaluation report and the presentation of the 
key findings to the stakeholders. 




