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EDITORIAL

Greetings to you all hornourable ladies of Africa!

We have come to the long awaited season when another edition of Women Voices, Special Issue ADDP, is expected to be ready for our consumption and digestion. It is my hope that last year’s edition served as an inspiration to most of you much that you were able to set your goals and objectives for the year, particularly in line with the African Decade of Disabled Persons.
I am particularly encouraged by some of the responses presented to me in form of reports from some of our women’s committee’s, and as you will learn from an account derived from Zanzibar National Association of the Blind, women empowerment has been realized through the various forms of training given to the national organization. I anticipate that many more reports will be received from our women’s committee’s which can be used to enlighten and strengthen those in our member organisations who may not know which way to go.
Despite the encouraging reports, you will probably agree that the ADDP is moving too fast as the set period comes to a close in 2009. There is still much to be done as the most national organizations/associations of the blind have just come to know of the existence of the decade. As I pointed out in my circular to all of you, it is imperative that you send us your views on the need to have the decade extended, a motion which I thought was worth discussing on. How has the decade impacted on your national organization and on your lives as women? Have you done all that apertains to its establishment or do you feel that with its extention you stand to gain more? Please let us hear your views on this.
Your suggestions on our newsletters are also welcome so that we may see how best to serve you. For instance, do you think that local languages should be considered in their publication? More copies perhaps? Should the copies be sent to your national organisations as has always been or do you have other options?
You may also need to clearly spell out activities related to the decade in action plan, so that in 2008 and 2009 you are clear of what you want to do as a women’s committee. Try to evaluate your plan of action for the whole of this year and find out which your strong and weak points are so that you do not repeat mistakes made during the said period in the next two years.

All in all, I call upon all women leaders not to lose sight of the decade and its relevance to our women’s committees. You should endeavour to share your successes and challenges with us and make suggestions as to how you would wish that we address your issues.

Have a great and wonderful time as you read this edition of Women Voices, Special issue ADDP, and I also wish you a happy and prosperous 2008.

By Eunice N. Oniala

(Editor)

CAPACITY BUILDING AND LEADERSHIP SKILLS’ TRAINING WORKS MAGIC FOR WOMEN IN ZANZIBAR NATIONAL ASSOCIATION OF THE BLIND (ZANAB)
By ZANAB Secretary General

This article is a demonstration of the practical aspect of the training AFUB given to her member organization and subsequent empowerment realized as a result as reported by Zanzibar National Association of the Blind. The impact of these forms of training in so great on blind and partially sighted women that they aggressively aspire for leadership position.
Zanzibar National Association of the Blind had her district leadership elections in June – July 2007 whereby 75% of the aspirants who secured leadership positions turned out to be women. ZANAB attributes this large turnout of women as candidates for elections to the earlier sensitization and training they had received on/about leadership roles with support from SRF/SHIA. Women’s success in securing leadership positions was overwhelming as indicated below:
For the Unguja district branches, the results showed women as having secured leadership positions in: 

(i) Urban west district:- the Chairlady, Secretary and one Representative. 

(ii) West district:- the Chairlady, Secretary, the Treasurer and one Representative.
(iii) South district:- the Chairlady, Secretary, the Treasurer and two Representatives.
(iv) Central district:- the Secretary, the Treasurer and one Representative.
(v) North (a) The Secretary and two Representatives.
(vi) North (b) four women won the elections as:- Secretary, Treasurer, and two Representatives. 

(vii) On the sister island of Pemba which has four districts but the turnout was equally shattering to the men folk. (14 out of 24 leaders are women.)

(viii) Wete district four women out of six candidates won the elections.
(ix) Chakechake district: women took up leadership positions as: Secretary, Treasurer and two Representatives.
(x) Micheweni district: Chairlady, Treasurer and two Representatives. 

(xi) Mukoani district: three women won elections: Secretary, Treasurer and one Representative.
This brings a total of fifty women leaders; a great sign of success to AFUB women’s committee. ZANAB relates that more women are hoping to contest for national leadership positions later in the year. However, as one of AFUB’s objectives is to take care of gender equity, ZANAB’s male membership have with great sadness expressed the need to be sensitized and trained on key areas such as: 

(i) good leadership;

(ii) civic education;

(iii) disability human rights;

(iv) and organizational management amongst others. This, they believe will put them on an equal footing with their female counterparts and they will be able to compete for such positions on equal basis. 

Women Voices ADDP special issue recommends that AFUB addresses this situation with great urgency.

PROGRESS MADE BY THE SECRETARIAT OF THE AFRICAN DECADE OF PERSONS 

WITH DISABILITIES 
By Dube,  CEO

The Secretariat of the African Decade of Persons with Disabilities
In this update, blind and partially sighted women of Africa will greatly appreciate the tremendous effort made by the ADDP secretariat in ensuring that the goals and objectives of the Decade are met. This article therefore highlights on some of the achievements made by the above named secretariat as per report made in April 2007, in Cape Town, South Africa.
As the mission of the Secretariat of African Decade of Persons with Disabilities is to empower governments, decade steering committees, disabled persons organizations and development organizations to work in partnership to include disability and persons with disabilities into policies and programs in all sectors of society in Africa, the ADDP secretariat is particularly pleased with some of their recent successes that they intend to share with us in this issue.
1. The ADDP Secretariat had meetings in March 2007 with two regions directors of UNAIDS who admitted that though they had never dealt with disability issues before, they are now keen and ready to work with the secretariat and change the old trend, very exciting and positive news not just for the secretariat but for visually impaired women of Africa.
2. Another step to progress made by the ADDP Secretariat is observed in their contacts with UNESCO in Africa in the last few months. UNESCO has agreed to work with the secretariat on a journalist training program and to incorporate the ADDP’s Secretariat’s training materials around disability into their big media training initiatives in Africa. As UNESCO shares our vision to make African medial inclusive of all, this partnership will benefit both organizations.
3. The ADDP has, together with other representatives from the disability movement advised in the HIV strategy process in South Africa, and now for the first time persons with disabilities are included in the action plan for the coming years.

4. The launch of the African campaign on disability and HIV/AIDS is yet another significant milestone. Seventy representatives from disabled person’s organizations in twenty countries participated in meeting leading up to the launch. The campaign is a continental approach that aims to learn from existing programs and bring together disability organizations, aids organizations, governments and other development and funding agencies to include disability and persons with disabilities in HIV outreach efforts in Africa. 
5. The ADDP secretariat has facilitated the establishment of four new decade steering committees in the beginning of 2007 in Burkina Faso, Cape Verde, Mali, and Namibia. The secretariat creates structures in which all stake-holders can work together to enhance the inclusion of persons with disabilities. The decade steering committees bring together all stake-holders to identify the most urgent problem facing persons with disabilities – and to agree on strategies to limit their exclusion. 
The ADDP secretariat expects that there will soon be twenty national committees, and that in a few years’ time there should be one in each of the fifty three AU member states. The ADDP secretariat wishes to know if there is a steering committee in your respective countries so that they could give the most suitable advice for the formation of one.
6.  The most notable achievement for the African disability movement is the adoption and signing of the new UN convention on the rights of persons with disabilities. This has been a global, collective effort in which the ADDP secretariat has been involved. The ADDP secretariat greatly appreciates   the fact that several African countries have already signed the convention and promised to continue to advocate for it until all countries on our continent have done so, for when they sign the convention they honour the pledges made when they proclaimed the African Decade for Persons with Disabilities. Apart from signing the Convention, the crucial issue is to advocate for the ratification of the Convention by all African countries. By so doing the disability movement in Africa will be convinced that African governments care and respect dignity and Human Rights of disabled citizens. 
In conclusion, the ADDP secretariat wishes to know about development programs related to disability in your respective countries. Please do not hesitate to contact their office through Women Voices newsletter. There is still much that our women’s committees can do in liaison with the   ADDP secretariat to improve advocacy work through information sharing. Let’s have your views.

AFRICAN DECADE LEADERSHIP SKILLS TRAINING FOR BLIND WOMEN IN UGANDA:
by Eunice N. Oniala.
This is an overview of a leadership skills’ training seminar conducted at the exotic inn in Uganda between 9th to 23rd August, 2007.

The above was hosted by UNAB (Uganda National Association of the Blind) who ensured that UNAB women’s committee was involved right from the beginning to the end. I hereby wish to acknowledge the warm reception accorded to Mary Kalumuna and myself by our hosts during our facilitation, and the active participation demonstrated by the twenty participants attendance.

It was with great satisfaction that  we confirmed the need for the participants to get this seminar from AFUB as they all had their set expectations and objectives related to all the topics covered.

At the onset of the said seminar, it was most logical for our hosts to furnish us with a brief on the Historical background of both UNAB and UNAB Women’s department to enable the forum appropriately address their issues.
This was immediately followed by our presentation of AFUB’s profile to enable participants understand our role during the five days we were going to spend together.

One of the major topics that had to be covered during this seminar was: The African Decade   and the Role of Organisations of the Blind in general and that of persons with disabilities in particular. This topic went a   long way in exploring the strengths and weaknesses   of UNAB women’s committee in their role since the commencement of the decade, and the   participants got more enlightened on the subject. However, in their resolutions/recommendations, delegates to this seminar pointed out the need to continually work in collaboration with AFUB as an umbrella organization both for support and guidance. 

The seminar gave all participants an opportunity to share experiences and exchange ideas, and for us, it was quite inspiring to meet honorable Hajat Sophia, a representative of women with disabilities in Uganda’s National Assembly. I quite admire the relationship that appeared quite evident between UNAB and the government officials as honorable Sophia attended our seminar on two different days and crowned her second visit by presenting a cheque to the UNAB women’s committee.

UNAB women’s committee had expressed a desire to be trained on advocacy skills and conflict resolution, and as faithful servants both Mary and I ensured that the topics were thoroughly covered. It was interesting to note from their individual and group contributions that there are many challenges to advocacy, but it was equally encouraging and rewarding on our part to learn that we had equipped them with new energies for the course. We all agreed that conflicts are healthy in a democratic form of leadership and that the best thing is to guard against their destruction of an organization by skillfully and professionally being able to resolve them. 
Betty Kwagala, a representative of persons with disabilities in an organization that addresses issues revolving around the HIV/AIDS pandemic in Uganda facilitated on: 

i. Modes of transmission and spread

ii. Symptoms

iii. Factors that make people vulnerable to the pandemic

iv. Prevention and management

She ended her facilitation by voluntary counseling and testing. 

A very exciting topic was on entrepreneurial skills training where most participants were left with a desire to start a business while a few who had small businesses endeavoured to improve on them. This topic basically explored:

i. What business is?
ii. The need for customer care

iii. Need for advertisements
  iv. Book-keeping

                 v. How to keep one’s business attractive

  vi. Stock-taking

  vii. Choosing a name for one’s business, Etc.
From their group work, participants demonstrated a good understanding of the topic and promised to take a practical approach.

We had time to explore qualities of a good leader during which session we agreed that leadership calls for simplicity; One must be down to earth, approachable and accessible to the people they lead. Listening is an important skill in leadership as well as delegation of responsibilities among others.

In organizing meetings all participants saw the need to make enough preparation and pay attention to some of the nitty gritties that determine the success of a meeting. E.g. reasonable notice, effective communication, preparation of agenda and proper keeping of minutes to be read. It is also important to ensure that the meeting is not too long, giving each member a chance to speak but also taking consideration of time available.  

Our seminar closed with resolutions – recommendations which are all attached to our report and official closing was the last item on the agenda.

According to our participants, they felt that a little more time was needed to do a thorough coverage on some of the topics, for there was much to be done but time was not on our side. Thanks to DAB/DSI for having sponsored this seminar which has made a great difference in the total development of UNAB women’s committee.    

THE SECRETARIAT OF THE AFRICAN DECADE OF PERSONS WITH DISABILITIES
 COMMUNICATIONS POLICY
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This Communications Policy describes how communications can help 
 Secretariat to achieve the strategic objectives. The Goals of this policy shall support and are aligned with the Objectives as outlined in the annual Project Plan.

© The Secretariat of the African Decade of Persons with Disabilities 2006, Lina Lindblom.

Key Messages

To maximise the impact of our Communications activities we will focus on the following three key messages. They will be repeated over and over again. This means that not only the Communications Officer will communicate these messages. We will all use our different opportunities to get the messages across to our target groups. To communicate effectively we need to be creative and interesting by using human interest examples and imagery. This can be done in meetings, reports and letters as well as in articles and brochures.

1. An estimated 60 million persons with disabilities live in Africa. The vast majority of them live in poverty and are excluded from opportunities to work and study. The inclusion of Africans with disabilities needs to be enhanced. Persons with disabilities are both willing and able to contribute to the development of their societies.  

2. Disability needs to be mainstreamed into all development programs in all sectors of the development community. 

3. The Secretariat of the African Decade of Persons with Disabilities works to identify solutions tailored to the African experience that enhance participation, equality and empowerment of Africans with disabilities. 

Tools

We all own this communications policy. Everybody at the Secretariat is a communicator, whether you answer the phone, write articles for the newsletter or speak at international conferences. Every contact with a stakeholder is a chance to communicate our messages. Do not forget the value of personal, direct contact with people. This can often be the most effective form of communication. The following are our main communication tools. 

1. Meetings and Conferences

2. Publications and Written communications

3. Media relations 

4. Our website

Goals

1. Increase willingness of African governments to include disability in national policies and programs. 

2. Increase awareness of the need to mainstream disability into existing programs and policies among donors and development organisations operating in Africa.

3. Increase awareness about the situation of disabled people in Africa among international development organisations and the general public in Africa.

4. Promote positive attitudes towards children, youth, women and men with disabilities.

5. Make the work and goals of the African Decade Secretariat known to all the stakeholders mentioned above as well as to disabled people’s organisations in Africa. 

Target Groups

1. African governments

2. Development assistance groups operating in Africa

3. Disabled people’s organisations in Africa.

4. The general public in Africa. 

The public media is not a target group in itself. Although we would like more media coverage, aiming towards that may be self-serving and not driven by our strategic objectives. Our communications activities are not ends in themselves, but should be aligned with our strategic objectives. Therefore reaching out to the public media will be considered an activity and a means to reach the goals of the communications policy and the objectives of the Secretariat, rather than an end in itself.  

Key Principles
1. Be credible

We will avoid adjectives and superlatives when describing ourselves and our work. We want to come across as credible. It is also a sign of confidence that we do not have to work so hard at convincing people that we are fantastic. Let us leave that judgement to the listener or reader. We will provide short examples to illustrate our arguments and make them more concrete. Examples based on fact also increase the credibility. 

2. Be available

We will always include contact details in a letter or press release. Who is the best person to answer questions about the text? Provide contact details for that person. Make sure that he or she is available at the time when the press release, newsletter or letter is sent. Also give that person a chance to prepare by informing him or her about the text you have sent out.  

3. Be prepared

If you are contacted by somebody and feel unprepared to answer questions, politely ask if you can call him or her back in a few minutes. Collect your thoughts and write down the message you are most interested in delivering. Make sure that your message reflects the key messages of this Communications Policy.  

4. Simplify and focus on the key message 

It is easier to write a long text than a short one, especially if you have a lot of information. Writing short and concise is to dare make selections. It is our job to sort out what should and what should not be included in the article, letter or speech, not the reader’s or listener’s. This means that we have to be prepared to sacrifice both information and wording that we are particularly pleased with. Do not try to seem smart by using difficult words. People will not be impressed. On the contrary, they will be captured by you when you manage to explain complex issues in a concise and simple way. Refer to the Writing for a Decade document provided with this Communications Policy for tips on writing. 

5. Check your documents

To ensure that important documents are in line with this communications policy and with the objectives of the Secretariat, forward your documents to the Operations Manager and the CEO on the address below before you send them. The Operations Manager will be responsible for content gatekeeping. He will consult the Communications Officer on editing and layout issues if needed.  

The Secretariat of the African Decade of Persons with Disabilities, 10th floor, The Pinnacle, 8 Burg Street, Cape Town 8000, South Africa. Telephone +27 (0)21 426 5858. Fax +27 (0)21 422 0861. Email: info@africandecade.co.za
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